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TIDBITS FROM TOM

I was asked to do an article regarding the treatment we give to each other as union brothers and sisters.

We sometimes have the tendency to strike out at each other whether over work or internal union issues.

Here are some things to think about…

An injury to one is an injury to all.

This means that the mis-treatment of any individual worker creates the possibility of mistreatment for every worker. We must come to the support and defense of fellow workers who are threatened. It helps to create a balance of power between the employer and the employees. This state-ment is also the foundation of solidarity among employees.

Behaviors that promote solidarity…

· Seeking the common good.

· Dealing directly with each other when problems arise.

· Supporting/defending fellow workers.

· Acting collectively.

· Showing concern for the interests of fellow employees.

Behaviors that undermine solidarity…

· Seeking only what is good for you personally.

· Going to management when problems arise.

· “Backbiting” and criticizing fellow workers to others.

· Acting individually.

· Showing concern only for the interests of management.

We need to take care of each other. We may have differences, but there are positive ways to deal with those differences. We need to create an environment that helps to foster commun-ication and understanding of each other. The “attacks” are not helpful. They produce nothing but negative results. People become defensive. People become reactive instead of proactive.

Let’s take the time and effort to be proactive with one another. If there are issues or concerns, let’s sit down with each other and talk about it. Let’s work on settling our differences versus escalating them to the point of negative attacks. Remember…with solidarity comes hard work and effort to keep it. But once we have it, great things can be accomplished!
Expedited Bargaining Continues... 

MEA Financial Services Representatives was the only unit that did not achieve a contract settlement when all MEA units bargained in December 1999. Negotiations have continued very sporadically since that time. In late February a tentative agreement was reached and approved by the MEAFS Reps officers. The TA was presented to their membership via a video conference on March 15.

REPORT: Bargaining MESSA Benefits

MESSA health benefits continue to lead the competition in comparative benefit value and, this year more than ever, MESSA also is beating the competition on price. This is largely due to the modest rate increase an-nounced by MESSA in May 2000 for its five geographic rating areas—ranging from 2.1% to 10.6%. At the same time, many of MESSA’s com-petitors experienced sign-ificant rate hikes, resulting in occasions when MESSA’s traditional plan rates stood up against the rates of com-petitors’ managed care plans.

Due to a favorable rate announcement, competent bargaining and active local organizing, enrollment in MESSA health plans in-creased approximately 2.3% from December 1999 to Dec. 2000. Super Care 1 remains the MESSA health plan of choice for nearly 89% of members. However, there is a significant trend to add the so-called “negative” riders that increase the Super Care 1 deductible to $100 individual/

$200 family, and increase the prescription drug copayments to $5 generic/$10 brand name. The number of members with the standard Super Care 1 plan ($2 Rx copay and $50/

$100 deductible) declined this past year by nearly 17%. This trend has its roots in a nation-al movement to shift more and more health care costs from employers to employees as a short-run answer to the growing dilemma over how to fund health care risk.

Another trend of note: The Tri-Med plan (MESSA’s first managed care offering) saw enrollment growth of approximately 220% from 12/00 to 12/01. Many of these newly enrolled members were offered a choice between Tri-Med and a traditional MESSA plan like Super Care 1 or Super Q 100. This “Product Choice” scenario is growing in popularity due to its flex-ibility but comes with its own drawbacks. One key chal-lenge to bargainers is how to best structure salaries and off-schedule incentive payments so as to capture savings from reduced premium costs for member salaries while at the same time minimizing pres-sure on members to take the less expensive plan. In some cases, there is enormous econ-omic pressure to “choose” Tri-Med.

In September 2000, MESSA’s new Preventive Care and Hearing Care riders were introduced and they have been well received. In Ottawa county for instance, many members who had al-ways had Super Med cov-erage moved to Super Care and received one or both of the new “positive” riders in exchange. As of December 2000, nearly 4,000 members already were enrolled with the Preventive Care rider. Also rolled out in the last quarter of 2000, MESSA Choices PPO is the latest comprehensive health plan marketed by MESSA in Wayne, Oakland and Macomb counties. Though a bit early to spec-ulate, the Choices PPO plan appears to have the potential to attract entirely new barg-aining groups to MESSA coverage.

Despite the boon of relatively low rates and active organizing and the excitement of new product offerings, MESSA continues to face challenges in the marketplace. MESSA remains a target for administrators who are op-posed to supporting the “union plan.” School admin-istrators still are being counseled to take control of their employees’ health plan so they can track utilization and subsequently reduce ben-efits. In addition, national trends are evincing local pressure. The trend toward employee premium con-tribution is generating more proposals for health insurance premium “caps” at bargaining tables around Michigan. As always, it will take efforts on several fronts to meet these challenges. Continued quality service from MESSA and savvy local bargaining will be key factors. Additional factors will be: medical inflation, fed-eral and state legislation, and prescription drug costs, among many others.

The Flash will not be highlighting a position this issue. The summer issue will feature a piece comparing and contrasting the Legal Department at the MEA with the MESSA Legal Affairs Department.

If members have suggestions for positions or departments they would like more information about, please forward the idea to any member on the committee for future issues.

Desperately Seeking…

The USO Communication Committee is seeking a bargaining unit member with computer skills to assist Donette Ramey in bringing up and maintaining the USO web site. This web project needs support from someone who has the knowledge to make the USO site attractive and informative for our members.

If you are interested in joining the team, please contact Linda Shankland at ext. 6631. For details on what this position involves, please contact Donette Ramey at ext. 6646.
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NSO Caucus
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9:00 a.m.
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Grievance Committee

Room C


10:00 a.m.
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Bargaining Committee
Room C


11:30 a.m.
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Executive Committee

Room C


2:00 p.m.

June

15 & 16
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Scottsdale, AZ

12

Grievance Committee

Cancelled
12

Bargaining Committee
Cancelled
12

Executive Committee

Cancelled
July

16

Communication Committee
To be announced

12:30 p.m.

No other business meetings are scheduled for July.

