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ARTICLE I
Meetings
A. Executive Committee shall meet no less than quarterly each year. Additional meetings may be called by the President. 

B. Board of Directors shall meet not less than quarterly each year. Additional meetings may be called by the President or by a majority of the members of the Board of Directors. 

C. General membership meetings shall be held at least once each calendar year. Additional meetings may be called by the President or upon petition signed by twenty percent (20%) of the membership. 

D. Ratification/informational meetings regarding the master agreement shall be called by the USO/SSA in accordance with the USO/SSA Constitution and Bylaws. 

E. Former officers/representatives acting as ex-officio members on a board or committee shall have no vote.

ARTICLE II
Quorum
A. A quorum at all committee meetings, including Executive Committee meetings, shall consist of a majority of the committee members. 

B. A quorum at a general membership meeting shall consist of the majority of the membership present. 

ARTICLE III
Duties of Officers, Area Representatives, Retirement Board 



Representative, Advocates and (Delegates) Directors
A. The President shall:

1. Preside at all official meetings of the SSA and perform such duties as are customarily associated with the office. 

2. Prepare and submit an annual report of the SSA's activities at the general membership meeting. 

3. Appoint and/or discharge committee members subject to approval by the Board of Directors. 

4. Serve as ex-officio member of all committees except the Elections Committee. 

5. Represent the SSA before the public, either personally or through delegates.

6. Be a delegate to the NSO Representative Assembly. 

7. Serve on the USO Executive Committee.

8. Serve on the USO Bargaining Committee. 

9. Present a written agenda to the Board of Directors prior to each board meeting. 

10. Vote at meetings only in case of a tie

11. Prepare and present, or appoint a designated delegate to prepare and present a report at the first Board of Directors meeting following the NSO Representative Assembly, outlining business conducted at the Representative Assembly. 

12. Serve as a member on the SSA Executive Committee. 

13. Serve as a member on the SSA Board of Directors. 

B. The Vice President shall:

1. Preside in the absence of the President in the work of the SSA. 

2. Assume the office of President in the event that office becomes vacant in accordance with Article VI, A. 

3. Serve as a member of the Executive Committee. 

4. Serve as a member of the Grievance Committee. 

5. Serve as a member of the SSA Board of Directors. 

C. The immediate Past Executive Committee shall:

1. Advise and assist the Executive Committee, Board of Directors, and the President as requested. 

2. The immediate Past President shall be an ex-officio member of the Executive Committee for one (1) year. 

D. The Secretary shall:

1. Keep accurate and complete minutes of meetings. 

2. Assist the President with SSA correspondence. 

3. Maintain official SSA files and records. 

4. Report at each meeting of the Board of Directors. 

5. Distribute to each Area Representative a draft copy of the minutes from the Board of Directors meetings not later than ten (10) calendar days after the meeting. 

6. Distribute a copy of the minutes from the Board of Directors meetings to all SSA members not later than ten (10) calendar days after the meeting at which said minutes were approved. 

7. Serve as a member of the Executive Committee. 

8. Serve as a member of the SSA Board of Directors. 

E. The Treasurer shall:

1. Be responsible for the collection of dues/fees and deposits of such in a financial institution in the name of the SSA. 

2. Hold the funds of the SSA and disperse them in accordance with the direction of the Board of Directors. 

3. Keep an account of receipts and expenditures. 

4. Distribute a written report at each meeting of the Board of Directors. 

5. Prepare and distribute a written financial report at the general membership meeting. 

6. Prepare and file the appropriate state and federal forms. 

7. Chair the Budget Committee and the Audit Committee and assist in developing an annual budget. 

8. Provide and assist for an annual audit of the SSA books. 

9. Serve on the USO Budget Committee. 

10. Serve as a member of the SSA Executive Committee. 

11. Serve as a member of the SSA Board of Directors. 

12. Shall, by no later than fifteen (15) business days after the expiration of the term of office, deliver books and records to the Audit Committee and sign off on all necessary forms and documents to transfer the above duties to the incoming Treasurer. 

13. Provide and assist with training of the new Treasurer in bookkeeping procedures as requested. 

F. The Grievance Chairperson shall:

1. Be appointed by the President subject to the approval of the Board of Directors. 

2. Chair the Grievance Committee. 

3. Be responsible for the operation of the SSA’s duty to fairly represent the members’ problems through the grievance procedure. 

4. Serve on the SSA Bargaining Committee. 

5. Serve as a member of the Executive Committee. 

6. Serve as a member of the SSA Board of Directors. 

7. Supply any official or necessary records and information to the USO office within ninety (90) calendar days. 

G. The Area Representative shall:

1. Represent the members’ concerns to the Board of Directors. 

2. Represent the SSA’s concerns to their members. 

3. Upon request, serve as the members’ representative in meetings with management. 

4. Assist the officers in carrying out the goals of the SSA. 

5. Serve as a member of the SSA Board of Directors. 

H. The Retirement Board Representative shall:

1. Be appointed by the President subject to the approval by the Board of Directors to serve a term that is consistent with the Retirement Plan document. An Alternate shall be appointed to serve in conjunction with the Representative. 

2. Attend all meetings of the Retirement Plan Administrative Board and USO meetings to act on behalf of the SSA on that Board. 

3. Serve as an ex-officio member of the Board of Directors. 

I. The USO Director shall:

1. Be determined in number by the formula stated in the USO bylaws. 

2. Be elected from and by the general membership of the SSA. 

3. Serve as ex-officio members of the SSA Board of Directors. 

4. Represent the interest of the SSA membership at USO meetings. 

J. The USO Alternate Director shall:

1. Be elected from and by the general membership of the SSA. 

2. The USO Alternate Directors shall be elected on the same ballot as the USO Directors. Candidates shall be ranked in order of most to least votes received. The highest vote-getters will be declared the Directors. Any remaining candidates will be named the Alternate Directors in vote-total order (first alternate, second alternate, etc.). 

3. After USO Directors are named, if there are no remaining candidates, there will be no Alternates. 

4. Represent the interests of SSA membership at USO meetings if the USO Director is unable to attend. 

5. Serve as ex-officio members of the SSA Board of Directors. 

K. The NSO Representative Assembly Delegate shall:

1. Be determined in number by the formula stated in the NSO bylaws. 

2. Be elected from and by the general membership of the SSA. 

3. Serve as an Area Representative and/or a member of a USO/SSA standing committee or on a committee appointed by the President for not less than one year during their term of office. 

4. Shall attend a minimum of two (2) pre-planning meetings as designated by the NSO Caucus Chairperson. 

5. Shall inform the SSA President in the event they are unable to attend the NSO representative assembly. 

6. Shall forward relevant NSO representative assembly materials to the NSO Alternate Delegate who will attend in his or her place.

L. The Alternate NSO Representative Assembly Delegate(s) shall:

1. Be elected from and by the general membership of the SSA. 

2. Be elected on the same ballot as the Representative Assembly Delegates. Candidates shall be ranked in order of most to least votes received. The highest vote-getters will be declared the Delegates. Any remaining candidates will be named the Alternate Delegate(s) in vote-total order (first alternate, second alternate, etc.).

3. After Representative Assembly Delegates are named, if there are no remaining candidates, there will be no Alternates. 

4. Represent the interests of SSA membership at the NSO representative assembly if the Delegate is unable to attend. 

5. Serve as an Area Representative and/or a member of a USO/SSA standing committee or on a committee appointed by the President for not less than one year during their term of office. 

M. The Bargaining Chairperson shall:

1. Be appointed by the President, subject to the approval by the Board of Directors, with the exception to this outlined in M2 and M3.  

2. Be elected by the general membership in the year prior to the expiration of the current contract and shall assume office June 1. 

3. Serve a term ending upon placement of the newly-elected Bargaining Chairperson prior to the current contract expiration. 

4. Chair the SSA Bargaining Committee. 

5. Represent the SSA in contract negotiations and bargainable issues with the employer(s). 

6. Serve on the USO Bargaining Committee.

7. Serve as a member of the Board of Directors. 

8. Serve as a member of the SSA Executive Committee.

N. The Immediate Past Bargaining Chairperson shall:

1. Advise and assist the Executive Committee and the current Bargaining Chairperson. 

2. Serve as an ex-officio member on the Board of Directors for one year. 

O. The Elections Chairperson

1. Be appointed by the President subject to the approval by the Board of Directors. 

2. Serve as chair of the Elections Committee 

ARTICLE IV
Terms of Office
A. All terms of office (except where otherwise stated) shall be two (2) years with the beginning and end dates coinciding with the fiscal year.  In a year in which the contract expires, the newly-elected officials will not assume office until ratification of the new agreement. 

ARTICLE V
Elections
A. The Elections Committee shall consist of the Elections Chairperson and two (2) members appointed by the Elections Chair, subject to the approval of the Board of Directors. 

B. Notwithstanding any other provisions of the Constitution or Bylaws of the SSA or USO, no candidate for office shall serve on the Elections Committee or actively participate in its functions. 

C. Elections shall be held by secret ballot. 

D. In the case of NSO-RA Delegates, the highest number of votes received shall determine those elected. Alternates shall be the persons receiving the next highest number of votes, after the Delegates have been determined. NSO RA Delegates will be elected in the year prior to the term that they will serve. 

E. The number of Area Representatives will be based on Constitution Article V B. 1. E.  The highest number of votes received shall determine those elected.

F. Election Procedures

1. At least forty-five (45) calendar days before the term of office is to expire, an announcement and instructions on submitting written nominations shall be mailed to the residence of each SSA member. The announcement shall include a list of offices to be filled, the date the term of office will begin and end, the deadline for submitting nominations, and the name of one or more Elections Committee members with whom nomination forms may be filed. 
2. Nominations for office shall be accomplished in writing or via electronic mail by any member of the SSA. 

3. The deadline for nominations to be received shall not be earlier than fifteen (15) calendar days after the mailing of the notices described in F 1. above. 

4. The Elections Committee will follow up with each interested party to receive written notice of intent to run or decline. The Elections Committee shall complete this task within ten (10) calendar days from the close of nominations. 
5. Each candidate for office shall be provided, within a reasonable time after a request, with one set of SSA membership mailing labels. Additional sets of mailing labels will be provided upon request for a reasonable fee. 

6. Except as provided in D 5., no SSA or other union funds shall be used to benefit any candidate. 

7. Each candidate shall be advised of the date, time and place of each and every Elections Committee meeting and activity, and may observe such functions in person or may send a designee of his or her choosing. Any other SSA member may also be an observer. 

8. All elections shall be conducted by mail ballot. Ballots shall be mailed to the last known residential address of each member at least fifteen calendar days before the deadline for the receipt of ballots. Included in the mailing shall be:

A. An official crimped ballot listing names of candidates for positions in alphabetical order. 

B. A return envelope, pre-addressed and stamped to the post office box where all ballots will be received that bears a return address with the name of the eligible voter. 

C. An unmarked envelope into which the voter may insert and seal his or her ballot(s) before putting the unmarked envelope inside the pre-addressed envelope for return mailing. 

D. A notice stating the day and time upon which ballots will be removed from the post office box and counted. 

E. Any additional notice(s) as shall be deemed appropriate by the Elections Committee. 

9. The post office box used for the receipt of ballots shall be registered in the name of the SSA or USO and used for no other purpose than the conducting of elections. 
10. Ballots shall not be picked up from the post office box until the day and time stated in the notice mailed with the ballots. 

11. Ballots shall be taken directly from the post office box to the location where ballots will be counted. 

12. Ballots shall be counted upon arrival from the post office box. 

13. Ballots shall be counted by members of the Elections Committee using the following procedure:

A. Before any envelopes are opened, the return addresses shall be checked against the membership list to assure that no member has cast more than one ballot. 

B. In the event two or more ballots shall be received from one member, all of such ballots shall be deemed void. 

C. In the event envelopes are returned without the name of the member attached, all of such ballots shall be deemed void. 

D. After steps a, b and c above have been accomplished, the outside envelop shall be opened and the inside envelopes shall be mixed before they are opened. Should a ballot be received without the benefit of an inside unmarked envelope, the elections committee shall observe current procedures in accordance with the U.S. Department of Labor, Office of Labor-Management Standards to protect the member’s secret ballot. 

14. Write-in votes will not be allowed. 

15. Votes shall not be counted if the ballot does not clearly indicate for which candidate the vote is cast. 

16. All ballots not in compliance with the foregoing rules shall be set aside. The Elections Committee shall review each ballot and make a determination whether or not to count said ballot. 

17. Ballots shall be tallied and the results posted along with vote totals. Results shall be posted no later than five (5) calendar days after counting. 

18. In case of a tie, a run-off election will be conducted. 

19. In case of a tie in a run-off election, the winner will be declared by a coin toss. 

20. All ballots, envelopes and tally sheets shall be preserved for one year after the election. 

21. Any ballots arriving to the post office box after the ballot pick up will be labeled as late ballots and preserved for one year after the election. 

22. All elections, including run-off elections, shall be conducted in accordance with these procedures. 

E. Elections Challenges

Any member may challenge the actions of the Elections Committee by:

1. Making a written complaint to the Elections Committee Chairperson and/or the SSA President. 

A. No challenge shall be considered if made more than ten (10) calendar days after the publication of the results. 

B. Should no timely challenge be received, the results, as determined by the elections committee, shall be deemed final. 

C. Should a timely challenge be received, the Elections Committee shall hear the evidence offered by the challenger, make a determination within thirty (30) calendar days of the challenge to reaffirm its earlier certification, issue a corrected certification, or if it determines that an error was made that cannot be corrected after the fact, and the error may be determinative of one or more positions, it may conduct a new election for the position(s) in question. 

2. Should the challenger be dissatisfied with the determination of the Elections Committee as set forth above, he or she may appeal to the SSA Executive Committee within thirty (30) calendar days. The Executive Committee’s actions shall be limited to affirming the actions of the Elections Committee or ordering a new election for any or all positions which were being challenged. 

ARTICLE VI
Vacancies
A. Office of the President

1. When the office of President becomes vacant, the elected Vice-President shall assume the duties of the President, pursuant to Article III, B-3. When the vacancy will exceed six (6) months, the pro tempore officer may remain in the position for the duration of that term. 

2. If the elected Vice President declines to fill the vacancy of President, a special election will be held.

3. If the current Vice President is an appointed officer, a special election shall be held to fill the vacancy of the President. 

B. When any office other than that of President becomes vacant between elections, except in the case of recall, the President shall appoint a replacement within forty-five (45) calendar days of the vacancy. Appointments are subject to the approval of the Board of Directors. 

ARTICLE VII
Recall
A. In the event that any SSA member(s) feel that any officer, representative or committee chair is guilty of misconduct or grossly negligent in his/her duties, the Executive Committee shall be presented with a written statement of the charge, including all information concerning the validity of said charge, along with a petition to invoke recall signed by at least thirty percent (30%) of the affected SSA members. 

B. The Executive Committee shall, within ten (10) calendar days, present the statement and petition to the Board of Directors with their recommendation. 

C. The Board of Directors shall schedule hearings whenever necessary, to review a recommendation for recall, and shall present the affected membership with its recommendation. 

D. A secret ballot vote shall be conducted for the affected membership, with a majority vote of those members voting necessary to invoke a recall. 

ARTICLE VIII
Duties and Powers of the Executive Committee
The duties and powers of the Executive Committee shall include:

A. Act as the steering committee for the Board of Directors. 

B. Formulate and present necessary policies for adoption or rejection by the Board of Directors. 

C. Employment of staff. 

D. Any other powers as may be delegated to it by the Board of Directors. 

E. Make recommendations to the Board of Directors on tentative contract agreements prior to submission to the general membership.

ARTICLE IX
Duties and Powers of the Board of Directors
Upon the Board of Directors shall rest the duties, responsibilities and final authority for the conduct of the SSA in all matters except as stated otherwise herein. The duties and responsibilities shall include:

A. Pass upon and approve the SSA annual budget. 

B. Establish SSA policies and positions. 

C. Recommend per capita dues to the membership. 

D. Formulate and implement SSA programs. 

E. Approve presidential appointments. 

F. Create such committees as may be necessary for the proper execution of duties and programs of the SSA. 

G. Approve tentative contract agreements prior to submission to the general membership. 

H. Recommend to the membership any actions needed to support contract negotiations. 

I. Approve fines and/or disciplinary action against members or officers. 

ARTICLE X
Dues
A. The dues for the SSA shall be established at the general membership meeting and shall include USO and NSO dues. 

B. Dues shall be collected by the Treasurer via payroll deduction each pay period. Each individual must authorize such payroll deduction. 

ARTICLE XI
Membership and Fiscal Year
The SSA membership and fiscal year shall coincide with the National Staff Organization’s (NSO) membership and fiscal year.

ARTICLE XII
Parliamentary Procedure
Robert’s Rules of Order, Revised, shall be the authority on all questions of procedure not specifically stated in the Constitution and Bylaws. 

ARTICLE XIII
Amendments
Amendments to the Bylaws may be introduced by the Board of Directors or by petition signed by at least twenty five (25) members of the SSA. 

Amendments proposed will be publicized for thirty (30) calendar days prior to a vote of the general membership. Proposed amendments will be mailed to the membership in writing, along with the ballot, a minimum of fifteen (15) calendar days prior to the deadline for the receipt of the ballots.  Amendments shall be adopted by a majority vote of the membership voting and shall take effect immediately. 

ARTICLE XIV
Implementation
These Constitution and Bylaws will be adopted as a substitution in total for the existing Constitution and Bylaws. 
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