USO BARGAINING COMMITTEE REPORT TO THE 2007 ANNUAL MEETING
The USO Bargaining Committee has been very active this year.  We have met a total of nine times, including regular and special working sessions, with our sights set on being ready for bargaining this spring.  Members of the USO Bargaining Committee are: Karen Cherry, Larry Asher, Tom Greene, Donna Kendrick, Jackie Rhodes, Dave Stafford, Bob Thomas, Elva Castilla, Chuck Agerstrand, Chet Murawski, John Hanchak, Deb Hart, Diane Keith, Arch Lewis, Grace Romzick, Diana Miller, Jim Pavwoski, Craig Culver, and Chair Dave Bowman.
One of the challenges taken on by the Committee this year was an every member bargaining survey that went out this winter.  It was a very ambitious project headed up by Arch Lewis, and we had an excellent return on it, providing extremely valuable information for the various bargaining teams to work with.  The effort used a new format that asked everybody the same (USO) questions on issues of mutual interest regardless of position or union affiliation, and it also had separate sections asking more specific questions that were keyed exactly to position and affiliation.  All USO members were able to see what other affiliate units were being surveyed in to improve communication and understanding regarding each other’s issues.  By utilizing this format, the bargaining teams now have information on needs, priorities and absolutes that has never been available before.  This knowledge will help the teams to make decisions on issues at the table with an improved comfort level regarding knowing what our members want and expect.  Much thanks goes to Arch for designing the complex documents, and for interpreting the results to produce the insights which are important, compelling, and provide clear direction for the bargaining effort.  Special thanks and appreciation as well go to Karen Cherry, Karen Kolb and to USO retiree Patti Lemson for an amazing amount of work behind the scenes compiling, correlating and analyzing the information so that it could be effectively interpreted and presented to the Bargaining Committee. 
That having been said, there is usually an interest expressed by the membership in having the results of the survey.  However, sharing that data would be detrimental to the bargaining effort.  Because of the fact that the data could end up in the hands of management if it was released, it must be kept confidential during the bargaining process.  When bargaining has ended and a contract has been reached, some information may be made available from the process as determined appropriate by the Bargaining Committee, but most of it will not.  This is not to withhold information or to be secretive.  It is simply done to avoid allowing management access to information that it has no business having.  It would be impossible to keep that from happening if it was released to over five hundred members.  More importantly, management would make decisions based on its own interpretation of the data which could easily be in the worst interest of our members, but carry a twisted credibility because it used our data.  It must be remembered that the purpose of the survey was to give direction to the bargaining teams from the membership, both individual and in the aggregate.  That process requires trust in the bargaining teams that you have selected to take that information and to use it appropriately.
While waiting for the surveys to be interpreted, the various bargaining teams have been active.  Team members have been selected, research has been ongoing, and bargaining plans have been formed.  USO has been an integral part of that process and the result has been a very cohesive effort that I believe will stand us in good stead at the bargaining table when it is time to get started.  At this point, bargaining dates have been set in April to begin the process for each table, with Retirement bargaining leading off on April 12.  Now that the survey results have been compiled, the bargaining teams are busy putting proposals together and generally getting ready for the start of negotiations.  The USO Bargaining Committee is also working hard, continuing to coordinate the effort and making sure that all are working towards common goals that will result in a good set of contracts, demonstrating that a union can work with its employees and set a standard that should be followed in the field.

I would like to take this opportunity to thank the members of the USO Bargaining Committee and USO Secretary Shelly Mossbarger for all of the time, commitment and work that has been done this year getting ready for bargaining, and in the regular business of the Committee.  We have had differences of opinion, spirited debates, and a lot of difficult decision-making.  Once we come to a consensus, however, there is a sense of purpose and a solidarity that will be invaluable as we move to the bargaining tables and beyond.  Your patience, understanding and support have been and will continue to be important to the effort as we begin the process and work through it to an eventual positive conclusion.  The USO Bargaining Committee works because you do.  Thank you for all that you do every day to make us all proud to be USO.  Thank you in advance for everything that we know that you will do to support your USO bargaining effort.  Take care, watch for updates, and expect to be asked to help.  With a united USO, we will be successful. 
Respectfully Submitted,

Dave Bowman

USO Bargaining Chair
