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The SSA ended the year with somewhere in the range of 38 grievances and we are now processing number 9 for this year. 
The SSA continues to struggle with contract interpretation issues. Management insists on their interpretation of the contract language    even though none of the current management staff was around at the time this contract was bargained.  Other issues are very obvious and the SSA has managed to resolve them after lengthy discussions.  The SSA continues to protect the contract language from further erosion even if it means taking grievances to arbitration, a costly avenue for both union and management.  
Many of our staff have reached their goal and have retired without any hesitation.  The SSA congratulates them all and wishes them well.  We welcome all the new SSA members. Although it seems like MESSA has hired more staff the numbers prove that we are only maintaining the previous level of staff.  Management has been “reluctantly” filling some of those positions of members that had taken the ERI or those that have currently retired.  The SSA has also seen new “re-vamped” job descriptions created as a result of managements continued evaluation of the need for current positions. Unfortunately, many of the job descriptions are written in such a way that the current SSA members do not qualify for the positions.  The SSA is still in discussions with management as to what constitutes a “new” job description.  
The SSA has spent the past year and a half training, training, and training as many of our new reps as possible. Our advocates have participated in NSO Winter Advocacy (WAR College), NSO Leadership Academy, USO Grievance & Arbitration training, and various other conferences and workshops.  We thank the USO and NSO for all their efforts to offer such effective training. The SSA also thanks all of our fellow union brothers and sisters who have volunteered to help train. Many of the SSA Executive officers and reps have spent much of their own time working diligently to gain the needed advocacy skills to continue to protect our labor agreement.  I thank each of them for taking this on and supporting the SSA.  
In closing I would like to say that we are unfortunately looking at tough bargaining this year.  The ASO team has been working hard on writing language and proposals and we appreciate the trust and support you have given this team.  It is very difficult to predict what will or could happen. All the union can do is bargain in good faith and hope management is coming to the table with those same intentions. We hope we can continue to count on your support. Keep the faith.
In Solidarity,

Elva Castilla

MESSA-SSA President

