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Annual reports have always been a struggle for me to write.  We are a small unit with few issues and overall have a good working relationship with management.  I believe that this can be attributed to a couple things.  First, we have monthly staff meetings in which management does an excellent job keeping us updated on internal issues as well as issues that MEA and MESSA might be facing.  It also allows us the opportunity to address any issues or concerns we may have.  Second, because we are a small unit we work very well together and are able to conquer any challenge put before us.  
This year was an election year for us which resulted in new faces on our Executive Committee.  I’m excited to be able to work with these individuals and look forward to the new ideas and enthusiasm they bring with them.  I want to take this opportunity to thank the outgoing officers for their hard work and dedication during their terms in office.
I’m pleased to report that this past year Union and Management were able to work together to bargain changes to several existing job descriptions that resulted in upgrades for several of our bargaining unit members.  Additionally, a new G level job description was created in the Insurance Division.  As a result, 13 out of our 18 bargaining unit positions are now level G.  

Management also purchased wireless headsets for all staff which is not only ergonomically helpful but allows us to be more efficient.

We had no grievances but we did have issues that we were able to address outside the grievance process.  Most of the work we are involved in goes unnoticed since sometimes we are unable to discuss certain issues that directly involve our membership.  Our number one priority, however is addressing any concerns that our bargaining unit members may have.    
As we all know, this is a bargaining year and the first time since 1996 that we will be participating in “full blown” bargaining.  Given that, we have spent a significant amount of time preparing for bargaining.  Bargaining dates have been set and several units have begun bargaining.  As often as possible you will be sent updates on our progress.

Remember, we need your support over the next few months and maybe even more importantly we need to support one another.  Let’s not give management any ammunition that might negatively impact our membership or undermine the bargaining process.  Our success won’t happen unless we work together.
Thanks to USO and the other affiliates for their support over the past year.  Thanks also to our affiliate advocates and thank you for your support.

Diane Keith
MEA-FSA President

