MESSA-SSA PRESIDENT’S REPORT
This has been a very busy year for MESSA-SSA.  With the help of USO all staff has been returned to our original pay scale. 

MESSA continues to grow and reinvent itself. We have many new bargaining unit members, new job descriptions and job descriptions that have been modified to accommodate the changes at MESSA.  Even with all the new staff MESSA continues to sustain the current workload with temporary employees.
The new computer system has also brought with it a return of the tallies for MESSA Benefit Analyst.  Management has now given tallies a new name “Metrics”.  If it walks like a duck and sounds like a duck, you get it, it’s a tally. 

Management has also felt a need to create policies regarding flex time, tardies, schedules and schedule adjustments. This has caused major frustration for everyone, even management!  We seem to have some obvious inconsistencies in application. Thanks to all the bargaining unit members who bring those to the union for clarification. 

Communication had been a major stumbling block for the SSA leadership and MESSA management. The SSA and Management came to realize it was a bigger problem than we could solve alone.  Management and Union attended a two day off site training session with a neutral facilitator to help us build a better working relationship. It was amazing to hear how we were like ships passing in the night. I must say it has helped us get off to a better start on solving major issues. Some current issues have been resolved prior to a formal grievance being filed. The SSA is working diligently to continue this type of working relationship by meeting every other week at a Tuesday Forum meeting with management. 
The SSA also met with management to clean up a laundry list of grievances. We worked all day and solved many of the outstanding grievances. Those that could not be resolved were already at the Arbitration level and are continuing on through the process for resolution. We have agreed to disagree and let the Arbitrator decide the outcome. 

Thanks to USO and all the other affiliates for their great support of our SSA unit. Thanks to our many hard working brother and sister advocates in our SSA union family and most of all thank you for your continued support. 
Elva Vertrees

MESSA-SSA President

