SSA  President’s  Report  2010 
MESSA as a company is under more pressure than ever before due to legislative attacks, the overall economic downturn, and increasing competition for our business. The MEA membership is changing, in terms of overall numbers, and in what those members want and can afford in a health insurance plan. In addition to trying to remain competitive in the market, and maintain and acquire business, MESSA is also looking internally—at the efficiency of our workflows and staffing. 

The number of staff positions, and the effectiveness of those positions, is under review. Vacancies resulting from members leaving employment or moving to different positions are not automatically being posted; we are seeing positions being eliminated. We are also seeing postings of new, higher level jobs.  Departments are undergoing re-organizations, both in the number of staff members as well as the types of jobs. 
As indicated in last year’s report, management continues to put emphasis on attendance and use of leave time, and has just recently shared “guidelines” they’ll be using when completing member evaluations. Requests for independent medical examinations and “investigations” into medical leaves continue.  We recommend each member tracking your use of leave time, as well as circumstances around any Tardy or DOC times. Internet use for non-business purposes is being monitored as well. Perceptions about the actions of a few have lead to greater scrutiny of all of us. We are asking you to do what is within your power to remain effective, valued employees. 

USO has issued an FMLA position statement to management and all of the affiliate memberships clarifying members’ rights and responsibilities around the use of FMLA.  
An attempt at expedited bargaining in February was unsuccessful. We are now preparing for more traditional bargaining for the new contract year beginning September 1st. Both USO and SSA have changed our fiscal years and terms of office to begin September 1st in order to be consistent with NSO. 
In solidarity, 
Sue Silvernail, SSA President  

