USO BARGAINING COMMITTEE REPORT 
TO THE 
2008 ANNUAL MEETING
The USO Bargaining Committee has had a very tough year.  The 2007 negotiations set a new low for management negotiation, with rollbacks that were demanded that were unprecedented in USO history.  Members of the USO Bargaining Committee that met that challenge are: Tom Greene, Grace Romzick, Bob Thomas, Jackie Rhodes, Chuck Agerstrand, Diane Keith, Elva Reyes, Larry Asher, Donna Kendrick, Jim Pavwoski, Arch Lewis, Laura Daugherty, John Hanchak, Dave Stafford, Diana Miller, Craig Culver, Chet Murawski, Debra Hart, and Chair Dave Bowman.

The result of the bargaining was a divided USO, and Graded Premium Subsidies for MEA future retirees.  That final, sad outcome was a direct result of the demands of MEA for graded premium subsidies for USO retirees, something that had never been demanded by our management, had always been strongly opposed for MEA members and the hypocrisy of which had an impact on the members that we serve.  There were a number of equally heinous demands that were successfully fought off, and which never became common knowledge for the legislature and the enemies of public education and unions to use against the MEA.  Finally, a settlement was forged that did not contain any of them.  However, the damage had already been done.
The resulting contract still included rollbacks that will hurt future employees and some of our newer colleagues.  That did not and does not go down easily with anybody.  It pitted member versus member, caused bitterness that will last for years, and created rifts within USO that make us weaker as a result.  

However, there is a light at the end of the tunnel, and it is not a train coming fast from the opposite direction.  It is the light of understanding and resolve.  As USO members hear and understand what really happened this Fall, they are first incredulous, and finally determined to never allow such a thing to happen again.  If anything, this experience has brought USO together like never before.  Our members now understand that management is management regardless of being a Union employer and will act like any management when it comes to attempting to balance its budget on the backs of the members.  Many who didn’t believe that before have now changed their minds and are now committed to keeping MEA a Union, whether it wants to be, or not.
We have a long way to go.  Pressures on MEA members will continue to create pressure on MEA employees.  The economy will still be an issue, insurance costs will continue to rise, and it will always be popular to blame retiree costs for the inadequacies of planning for the future.  However, USO has weathered one of the darkest periods that we have ever been through, and it will continue to do so through honest analysis of the forces at work, and a willingness to make the difficult decisions and then stand by them.  We did well, but we can and must do better.  With the solidarity of USO, we will.
I would like to take this opportunity to thank all of the members of the USO Bargaining Committee and USO Secretary Shelly Mossbarger for all of the time, commitment and work that has been done this year getting ready for bargaining, the actual negotiations, and the regular business of the Committee.  Although we haven’t always agreed at the beginning, we have come to consensus at the end.  For that, and for all that has been sacrificed for the good of all, thank you.  You are the epitome of Solidarity.
Respectfully Submitted,

Dave Bowman

USO Bargaining Chair
