2008-2009 USO BUDGET

First let me say that there will be NO DUES INCREASE requested.

There are several changes to the budget this year.  Here’s an explanation of those changes.
As required by the Department of Labor’s Office of Labor and Management Standards, and a recently concluded audit by that office, to be in compliance with their regulations our fiscal year must be changed to that of our parent organization, National Staff Organization.  The NSO budget year is September 1 through August 31.  To accomplish that goal the development of a second budget was required to cover the time period 7-1-2008 through 8-31-2008 as DOL regulations state that no budget year can exceed 12 months.
The figures in the 2008 two month budget were developed from the 2007-2008 budget figures using a two month dollar amount with some line items at $0 as there will be no expenses against those lines for that two month period. 


The changes to the 9-1-2008 – 8-31-2009 budget, as compared to the 2007-2008 budget are:
Increase in line items 201 President Expenses, 202 Vice President Expenses, 203 Secretary Expenses, 204 Treasurer Expenses, 402 Grievance Chairperson Expenses and 704 Bargaining Chairperson Expenses.  Due to the increased amount and even increasing technical nature of these offices it was felt that the stipends should be adjusted accordingly.

Increase in line item 201-A President Travel Expenses.  This increase is due to the increase in the price of gasoline.  In the 2004-2005 approved budget, this line item was decreased, as in the previous two years this line item had ended the year under budget. 
Increase in line item 301 Telephone.  This amount is moving back from line 700 Crisis Expenses.

Increase in line item 400 Grievance/Arbitration.  This increase is based on the current amount of grievances approved for arbitration, increase in arbitrator stipends and the creation of the new Grievance/Arbitration Mentor Program which also pays a stipend.

Increase in line item 403 Legal.  This increase is based on the anticipated increased amount of legal fees needed this fiscal year. 
Decrease in line item 600 NSO Dues.  This amount is based on the same dues figures from last year but a decrease in our membership from last years membership count.
Decrease in line item 601 NSO Crisis Fund Dues.  This amount is based on the same $25 per person but a decrease in our membership from last years membership count.

Decrease in line item 700 Crisis Expense.  The budgeted amount is based on the previous budget year amount for a non-bargaining year.
Deletion of line item 700-A Bargaining Expenses as this is a non-bargaining year.

Adding line item 702 Continuing Spokespersons Expenses.  This line item and budgeted amount was deleted last year as it was a bargaining year.  The budgeted amount is based on the previous budget year amount for a non-bargaining year.
Deletion of line item 702-A Bargaining Team Spokespersons Expenses as this is a non-bargaining year.
Deletion of line item 702-B Bargaining Team Member Expenses as this is a non-bargaining year.

Increase in line item 705 Bargaining Committee Expenses.  This amount was moved to line 700-A as it was a bargaining year.
Increase in line item 910 Hired Secretarial Payroll.  This amount increases annually based on the payroll increases for the job based on the pay grade and step and the increased amount for health insurance and taxes.

As approved by the USO Executive Committee 3/25/08, effective with the 9/1/2008 budget, this job will be an E Level, Secretary II, with the current employee being at Step 15.  The upgrade from the D Level, Secretary I has been validated by a recently completed Arthur Young job study, the benchmark protocol used in all request for job classification upgrades within the MEA.  Estimated amount is based on the salary for this position, FICA taxes, unemployment insurance, health insurance, and a flat $2,000 amount into a 401(k) plan.  Please remember that this job does not provide dental or vision insurance and no benefits or compensation upon retirement.
Contingency reserves for bargaining is based on a projection of the balance between the prior year budgeted amount and actual expenses.

I hope this will answer any questions you may have.  If not, they can be addressed at the USO Annual meeting on May 3, 2008 prior to the vote or you can feel free to send me an e-mail to which I will reply.  Lbaehre@mea.org.

Respectfully yours, Leslie Baehre, USO Treasurer
