INTERNAL DISPUTE RESOLUTION POLICY

The USO Executive Committee adopted the following Internal Dispute Resolution Policy (IDRP) on January 10, 1989:

1.
Bargaining unit members who experience difficulties with members of another affiliate should contract the USO President.

2.
The USO President should contact only the persons involved and ask if they are willing to participate in the IDRP.  If either party refuses, no further action will be taken except through the grievance procedure if the parties choose to take that action.

3.
It must be understood that if the parties choose to participate, nothing will be entered into any record that could be used in any future grievance, should the process be unsuccessful.

4.
The USO President may not discuss the problem with anyone, other than the neutral party, not even the affiliate president or grievance chairperson.

5.
A "pool" of neutrals should be developed who have the necessary skills.  volunteers should be solicited. The neutral should not be chosen from the same affiliate as those involved in the dispute.  It is even possible to choose an outside professional.  If either party objects to the choice of the "neutral" another one must be chosen.

6.
Each party is allowed to have a "friend" of his/her choice present at the meeting.

Adopted January 10, 1989

