Constitution & Bylaws 

Of The United Staff Organization (USO) 
 
(For the Employees of MEA, MESSA, and MEA Financial Services) 
 
Constitution
 
 
Article I:  Name and Purpose 

 

Section 1.       The business of this organization shall be conducted under the title of The United Staff Organization, Inc.

 

Section 2.       The purpose of this organization shall be: 

 

                        A.        To represent and advocate for the individual and collective

employment concerns of its members and to speak with a common voice on issues of mutual concern. 

 

                        B.        To represent its members in negotiations, grievances and all matters relating to terms and conditions of employment with the employers. 

 

                        C.        To create opportunities for fellowship in working together on matters of common concern and to stimulate the personal and professional growth of its members. 

 

Article II:  Affiliations 

 

                        The USO may affiliate with those organizations that meet the requirements of this Constitution and Bylaws. 

 
Article III:  Membership 

 

Section 1.       Membership in the USO shall be open to a person who is a full-time or regular part-time, non-management employee of the Michigan Education Association, Michigan Education Special Services Association, Michigan Education Association Financial Services, or any subsidiary organizations of the Michigan Education Association or of its subsidiaries, a local option education association and/or multiple association bargaining organization, who is a member in good standing of the USO affiliated organization, that represents his/her group.  As used herein, a member in good standing shall be a person who meets all requirements for membership, has all dues, assessments and fines paid in full and whose membership rights have not been suspended or terminated in accordance with Section 3 below. 

 

Section 2.       Membership in the USO shall be through affiliated organizations, to those who pay the dues and fees established by the USO for such members. 

 

Section 3.       Except for non payment of dues, no member shall be suspended, expelled or otherwise disciplined without being served with specific written charges and given a reasonable time in which to prepare a defense which may be asserted at a full and fair hearing. 

 

Section 4.       Retirees of the organizations, which are listed in Section 1  above, who are members of the USO or who would have been eligible for  membership at the time of retirement, may be members of the USO-Retired  (USO-R) upon payment of retiree dues and assessments.  Such members shall have all rights and privileges of active members, except the right to vote and hold office.  The retiree dues and fees shall not be more than twenty-five percent (25%) of full-time   active member dues and fees for the unit from which the member retires.  The dues shall be determined in accordance with Article XIII of the Bylaws. 

 

Section 5.       All active members shall have equal rights and privileges within the      Organization. 

 

Article IV:  Officers and Executive Committee 

 

Section 1.       The Executive Committee shall consist of the officers of the USO, the presidents of affiliate organizations and the Directors/Delegates.  Chairpersons of standing committees shall be ex-officio members without a vote. 

 

Section 2.       The officers of the USO shall consist of a President, Vice President, Secretary and Treasurer. A current president of an affiliate organization may not simultaneously serve as an officer of the USO. 

 

Section 3.       The affiliate Presidents and Directors/Delegates shall be elected by a secret ballot, majority vote (as defined in the affiliate's Constitution and Bylaws) of their respective organizations. 

 

Section 4.       In addition to its President, each affiliate Association shall elect a Director/Delegate for each one hundred (100) members or major fraction thereof, except that each affiliate shall be entitled to at least one Director/Delegate.  Each affiliate may have as many alternates as they have Directors/Delegates. 

 

Section 5.       The Executive Committee shall be the agency through which the general administrative and executive functions of the USO shall be carried out. 

 

Section 6.       The terms of office, specific duties and election procedures for all members of the Executive Committee shall be as provided in the Bylaws. 

 

Section 7.       The Executive Committee shall have the power to establish and implement disciplinary procedures for the members consistent  with the Constitution and Bylaws. 

 

Section 8.       When an officer is guilty of misconduct or does not satisfactorily perform the duties of his/her office, such officer may be removed  as follows:

 

                        A.        Recommendation for recall can be made to the Executive Committee by the submission of a petition containing the signatures of twenty percent (20%) of the USO membership. 

 

B.        Within seven (7) calendar days the Executive Committee shall notify, in writing, any officer who has been recommended for recall. 

 

                        C.        Any officer may appeal, in writing, to the Executive Committee. 

 

                        D.        The Executive Committee shall schedule hearings, if requested by the subject of the recall petition, to review the  recommendations to recall a member of the Executive Committee. 

 

                        E.        At least five (5) calendar days before the recall election, the report of the Executive Committee of those hearings shall be made available to the USO membership. 

 

                        F.         Such recall shall be determined by at least a two-thirds (2/3) affirmative vote of the valid secret ballots cast by the membership.

 

                        G.        Such recall election shall be conducted according to the provisions of Article IX Sections 3, 4, and 5 of the Bylaws.

 

                        H.        Such recall election shall be held within sixty (60) calendar days of receipt of the petition by the Executive Committee, provided the USO membership shall receive at least thirty (30) calendar days written notice of the election. 

 

Article V:  Policy Authority 

 

                        A majority vote of the membership present and voting at any meeting where a quorum is present shall determine the policies and actions of the USO except as otherwise provided in this  Constitution and Bylaws. 

 

Article VI:  Amendments 

 

Section 1.       Amendments to this Constitution may be introduced by the Executive Committee or by petition of not less than twenty-five (25) members  to the Executive Committee. 

 

Section 2.       Proposed Amendments shall be mailed to members at least thirty (30) calendar days prior to a meeting at which further amendments to the proposed amendments shall be entertained.
 
Section 3.       All proposed amendments to the Constitution shall be sent to the membership, in writing, along with ballot at least fifteen (15) calendar days prior to the counting of the ballots on such proposed amendments. 

 

Section 4.       A two-thirds (2/3) affirmative vote of the membership voting on the issue  shall be required to ratify proposed amendments. 

 

 

Bylaws 

 
 

Article I:  Meetings 

 

Section 1.       There shall be at least four (4) Executive Committee meetings per year.  Regular and special meetings may be called by the President or upon the receipt of a petition signed by at least twenty five percent (25%) of the Executive Committee members.

 

Section 2.       There shall be at least one (1) general membership meeting per year, held between April 1 and May 31, for the purpose of electing officers and/or adopting a budget and other business that may come before the body. 

 

Section 3.       The President shall call meetings of the general membership upon the following:

 
A.     Approval of the Executive Committee
 

B.     Upon receiving a petition signed by at least twenty-five percent (25%) of the Executive Committee members

 

C.    With in thirty (30) calendar days of receipt of a petition signed by at least fifteen percent (15%) of the members.

 

Section 4.       All meetings of the USO shall be announced by  notice to each member of the appropriate body at least fourteen(14) calendar days in advance of said meeting. 

 

Article II:  Quorum 

 

Section 1.       A quorum for the Executive Committee shall consist of a majority of those elected to that body.  A quorum of other committees shall be a majority of those appointed. 

 

Section 2.       A quorum of the general membership shall be those in attendance at said meeting, provided notice is transmitted by mail to each member not less than thirty (30) nor more than sixty (60) calendar days in advance of the meeting.  For emergency meetings where the above timelines cannot be met, a quorum shall be defined as twenty five percent (25%) of the membership.  Proxies shall not be used in determining a quorum. 

 

Article III:  Duties of Officers 

 

Section 1.       Except to the extent specified in the National Staff Organization (NSO) constitution, no officer of the NSO local affiliate shall have the power to act as agent for or otherwise bind the NSO in any way whatsoever.
 
Section 2.       No member(s) or other person(s) shall have the power to act on behalf of or otherwise bind the local affiliate except to the extent specifically authorized in writing by the president of the local affiliate or by the Executive Committee of the affiliate.
 
Section 3.       Any officers of the organization who handles funds or other property of the organization shall be covered by fidelity bonds having a value of at least ten percent(10%) of the funds handled by him/her, or his/her predecessor, during the preceding fiscal year. 

 
Section 4.       The President shall: 

 

A.        Be the Chief Executive Officer of the USO;

 

B.        Preside at all official meetings of the USO;

 

C.        Shall perform such duties as are customarily associated with the office; 

 

D.        Submit an annual report of the Organization's activities at the annual meeting; 

 

E.        Appoint and/or discharge all committee members and standing committee chairs with the approval of the Executive Committee; 

 

F.         The President, or his/her designee, Shall serve as an ex-officio member of all committees, except the elections committee; 

 

G.        Be the guardian of the USO governance documents, 

 

H.                 Be responsible for policy interpretation and implementation; 

 

I.          Be responsible for program development consistent with the USO governance documents;

 

J.         Propose policy and program changes to the USO Executive Board and general membership;

 

K.        Represent official USO positions before any organization, as needed;

 

L.         Delegate duties of the President to the Officers;

 

M.        Meet regularly with the Presidents of the USO affiliates; and

 

N.        Be responsible for the direction of any employed USO Secretary.

 

Section 5.       The Vice President shall:

 

A.        Act in the absence of the President;

 

B.        Chair the Communication Committee;

 
C.                Chair the Training Committee;

 
D.                Chair other committees at the direction of the President; and 

 
E.        Represent the organization on official matters, at the direction of the President and shall make reports of same to the USO Executive Committee.

 

Section 6.       The Treasurer shall: 

                        

                        A.        Be responsible for the collection of all dues; 

 

                        B.        Deposit all moneys in a bank in the name of the Organization; 

 

C.        Hold the funds of the Organization and disburse them accordingly upon submission of vouchers approved by the President; 

 

D.        Sign all checks along with the President; 

 

E.        Prepare and distribute written financial reports for each meeting of the Executive Committee and the general membership; 

 

F.         Prepare an annual financial statement which shall be distributed to all members; 

 

                        G.        File all appropriate Federal and State forms in a timely manner; 

 

H.        Transmit appropriate NSO dues money to the NSO as set forth by NSO;

 

I.          Chair the USO Budget Committee; 

 

J.         Serve on the USO Crisis Committee;

 

K.        Chair other committees at the direction of the President;

 

L.         Be bonded for such amount as may be determined by the Executive Committee; and 

 

M.        Represent the Organization on official matters at the direction of the President, and shall make reports of the same to the USO Executive Committee.

 

Section 7.       The Secretary shall: 

 

A.        Be responsible for the minutes of the Executive Committee and general membership meetings;

 

B.        Be responsible for distributing minutes to all members within thirty (30) calendar days following approval of the Executive Committee and general membership meetings;

 

C.        Serve as an ex-officio member, without the right to vote, of the USO Bargaining Committee and the USO Grievance Committee and shall be responsible for the minutes of the said group(s);

 
D.        Chair the Constitution and Bylaws Committee;

 
E.        Chair other committees at the direction of the President; and

 

F.         Represent the organization on  official matters, at the direction of the President, and shall make reports of the same to the USO Executive Committee.

 
Article IV:  Terms of Office 

 

All officers shall be elected for a two (2) year term which shall commence on July 1 immediately following the annual meeting at which the election is held.  The terms of Directors/Delegates and affiliate presidents shall commence on July 1 following their election, except that the MEA Financial Services Representatives affiliate director(s)/delegate(s) and president shall commence their terms immediately following their election. 

 

 

 

 

Article V:  Duties of the Executive Committee 

 

Section 1.       The Executive Committee shall conduct, manage and control the affairs and business of the Organization, including interpretation of this Constitution and Bylaws between general membership meetings. 

 

Section 2.       The Executive Committee shall prepare and submit a budget and proposed dues for approval at the annual meeting of the membership. 

 

Section 3.       The Executive Committee shall implement motions and resolutions, approved by the general membership, and may devise and put into operation other measures not inconsistent with the objectives of the Organization.  It shall fix the time and shall make all necessary arrangements for the membership meetings. 

 

Section 4.       The Executive Committee shall establish and/or disband all standing or special committees and review the activities of all such committees. 

 
Article VI:  Committees 

 

Section 1.       Standing Committees, as authorized by the Bylaws, and special committees shall be appointed by the President, with the approval of the Executive Committee.  The exception is those Committees whose composition is determined elsewhere in these Constitution and Bylaws.  

 

Section 2.       Committee members shall retain their position until the first of the following events occur:

 

                                  1)  the Committee member resigns,

                                  2)  the term of the President who appointed him/her expires,

3)  he/she is removed by recommendation of the President and approval of the Executive Committee, or  

              4)  the Committee is discharged by the Executive Committee or the membership.

 

Section 3.       The Standing Committees shall be the: 

 

                        A.        Bargaining Committee; 

 

                        B.        Elections Committee; 

 

                        C.        Grievance Committee; 

                        

                        D.        Training Committee; and

 

                        E.        Communications Committee.

 

Section 4.       Minutes of the proceedings of each committee shall be filed with  the USO Secretary.  All committees shall report  at each meeting of the Executive Committee and to the membership  as the need arises. 

 
Article VII:  USO Bargaining Committee

 

Section 1.       The USO Bargaining Committee shall consist of the affiliate president and bargaining chairperson from each of the USO affiliates.  Each affiliate shall have two (2) votes.  In the absence of one of the affiliate’s delegate, the delegate present shall cast two (2) votes.  There shall be no alternates.

 

Section 2.       The Chairperson of the USO Bargaining Committee shall be appointed by the USO President, subject to the approval of the USO Executive Committee. 

 

Section 3.       The USO Bargaining Committee shall be responsible for: 

 

                        A.        Establishing common goals and minimum settlement criteria; 

 

                        B.        Reviewing and approving or disapproving any and all tentative agreements brought before the committee; 

 

                        C.        Preventing/postponing a "Tentative Agreement" from being considered by any affiliate and/or membership based on bargaining strategy; 

 

                        D.        Reserving the right to disapprove the selection of a Chief Negotiator for each affiliate's bargaining team if that person is not a member of USO;

 

                        E.        Preventing/postponing an affiliate from taking a job action based on bargaining strategy; 

 

F.         Controlling the bargaining strategy of any bargaining team including the pace and timing of bargaining;

 

G.        Presenting a proposed bargaining budget to the USO Executive Committee for adoption;

 

H.        Approving/denying payment of any/all USO bargaining stipends and bargaining related expenses within the USO budget; 

 

I.          Monitoring all bargaining-related communications; 

 

J.         Recommending a USO Mutual Aid Policy for each round of bargaining.  Upon its adoption by the USO Executive Committee and by a separate membership vote of each affiliate, the USO Bargaining Committee shall be responsible for implementing the USO Mutual Aid Policy; 

 

K.        Requesting that the USO President appoint a USO Crisis Committee which shall be charged with carrying out the bargaining strategy; and

 

L.         Approving all Letters of Agreement that modify the terms and conditions of master agreement(s).

 

Section 4.       The Chairperson of the USO Bargaining Committee be responsible for: 

 

A.                 Scheduling and preparing an agenda for the USO Bargaining Committee meetings;

 

B.                 Reviewing and providing copies of the minutes of the previous meeting for the committee’s approval;

 

C.                Reporting to the USO Executive Committee and the USO   President. 

 

                        D.        Providing leadership to the  Committee, including bargaining-related recommendations. 

 

E.                 Coordinating the bargaining and;

 
F.                 Maintaining the official USO affiliate records of bargaining.

 

Section 5.       Each local affiliate (or group of affiliates, if covered by one contract) shall select its own bargaining team and chief negotiator subject to Section 3. D. above.  Each bargaining team shall include one (1) USO member who is covered by a contract other than the one being bargained. Each bargaining team member shall have served on a previous bargaining team and/or shall attend USO bargaining training prior to the commencement of bargaining.  Each affiliate bargaining team is responsible for maintaining and providing official notes, proposals and signed tentative agreements to the USO office. 

 

Section 6.       The USO Crisis Committee shall be responsible to the USO Bargaining Committee and shall consist of at least two (2) members from each affiliate selected by that affiliate; a chairperson(s) appointed by the USO President and the USO Treasurer. 

 

Section 7.       The USO Crisis Committee shall be responsible:

 
                        A.        Coordinating the affiliates in dealing with any job action;

 

                        B.        Preparing and implementing job actions (including compliance with any NSO guidelines); however, it shall have no authority or responsibility in the area of bargaining strategy or issues being bargained; 

 

                        C.        Carrying out the strategies determined by the bargaining teams and the USO Bargaining Committee. 

 
Section 8.       Contract Ratification

 

                        A.        All USO master agreement(s) shall be entered into, amended, and/or extended only as set forth in this Article. 

 

                        B.        Upon reaching a tentative agreement, the chief negotiator for the contract shall forward a copy of the entire tentative agreement  to the USO Bargaining Committee in accordance with Section 3. B. above. 

 

                        C.        If the USO Bargaining Committee approves of the tentative agreement, it shall forward the tentative agreement to the Executive Committee(s) of the local affiliate(s) covered by the tentative agreement.  The affected affiliate Executive Committee(s) shall provide copies of the agreement to its membership and shall schedule an informational meeting for the membership not sooner than five(5) calendar days after copies of the tentative agreement are sent to the members.  In  the event a work stoppage is in effect at the time, the affiliate Executive Committee(s) may shorten this time period.  The affected Executive Committee(s) may make a recommendation to its membership.

 

                        D.        The ratification vote shall be held by U.S. mail ballot conducted by the USO Elections Committee.  At least ten (10) calendar days shall be allowed between the date of the informational meeting and the deadline for  the return of ballots. 

 

            E.        All USO members in good standing who are covered by the recognition clause of the contract to be ratified shall be eligible to vote on the ratification. 

 

                        F.         An affirmative vote by a majority of those voting shall be necessary to ratify the tentative agreement. 

 

                        G.        Upon ratification of the agreement, the USO President and the Chief Negotiator for said contract shall sign the agreement on behalf of the USO. 

 
Article VIII:  Elections Committee
 

Section 1.       Committee Members  

 

            The Elections Committee of the USO shall be a  standing committee composed of a chairperson and one (1) member from each affiliate who is selected by that  affiliate. 

 

                        A.        Each affiliate shall select its member on the Elections Committee according to its own Constitution and Bylaws.  In the event the Constitution and Bylaws of the affiliate does not provide a means for selecting the  Elections Committee member, the local affiliate President shall appoint said person subject to the approval of the affiliate's Executive Committee (Board). 

 

                        B.        Notwithstanding any other provisions of the Constitution or Bylaws for the USO or any affiliate, no  candidate for office shall serve on the Elections Committee or  actively participate in its functions. 

 

Section 2.       Nominations  

 

All members of the USO in good standing shall be eligible to run for any USO office.  Procedures for nomination shall be as follows: 

 

                        A.        At least sixty (60) calendar days before a term of office is to expire (or in the event of a vacancy to be filled by a member vote, at least sixty (60) calendar days before the office is to be filled), an announcement shall be mailed to the residence of each USO  member stating the name of the position(s) to be filled, the date the term of office will begin and end, the deadline for  filing nominating petitions, and the name and address of one(1) or more Elections Committee members with whom nomination petitions may be filed.  Should the notice of election be sent with a newsletter or other matter, the notice shall be prominently displayed on the materials mailed. 

 

                        B.        Nomination for office shall be accomplished by a petition signed by at least fifteen (15) but not more than twenty-five (25) USO members. 

 

C.        The deadline for nominating petitions to be received  shall not be earlier than fifteen (15) calendar days after the mailing  of the notices as described in A. above. 

 

Section 3.       Campaign Rules 

 

                        A.        Each candidate for office shall be provided, within a  reasonable time after a request, with one(1) set of USO  membership mailing labels. Additional sets of mailing labels will be provided for a reasonable fee.

 

                        B.        Except as provided in Section 3. A. above, no USO affiliate or other union funds shall be used for the benefit of any candidate. 

 

Section 4.       Election Procedures 

 

                        A.        Each candidate who has filed a petition shall be timely advised of the date, time and place of each and every  Elections Committee meeting and activity and may observe such functions in person or may send a designee of his/her choosing. Other USO members may also be observers. 

 

                        B         All elections shall be conducted by mail ballot. Ballots shall be mailed to the last known residential address of each member at least fifteen (15) calendar days before the deadline for the receipt of such ballots.  Included in the mailing shall be: 

 

                                    1.         An official crimped ballot, color-coded by affiliate; 

 

                                    2.         A stamped envelope pre-addressed to the post office box where all ballots will be received that bears a return address with the name of the eligible voter; 

 

                                    3.         An unmarked envelope into which the voter may insert his/her ballot(s) before putting the unmarked  envelope inside the pre-addressed envelope for return  mailing; 

 

                                    4.         A notice stating the date and time when the ballots will be counted; and

 

                                    5.         Any additional notice(s) as shall be deemed appropriate by the Elections Committee. 

 

                        C.        The post office box used for the receipt of ballots shall be registered in the name of the USO and used for no other purpose than the conducting of elections. 

 

                                    1.         Ballots shall not be picked up from the post office box until required for counting. 

 

                                    2.         Ballots shall be taken directly from the post office box to the location where ballots will be counted. 

 

                                    3.         Ballots shall be counted upon arrival from the post office box. 

 

                        D.        The Elections Committee may substitute a mail service in place of the post office box. 

 

                        E.        Ballots shall be counted by members of the USO Elections Committee using the following procedures: 

 

                                    1.         Before any envelopes are opened, the return addresses shall be checked against the membership list to assure that no member has cast more than one ballot. 

 

                                    2.         In the event two(2) or more ballots shall be received from a member, all of such ballots shall be deemed void. 

 

                                    3.         In the event an envelope is returned without the name of the USO member attached, it shall be deemed void. 

 

4.         After steps 1., 2., and 3. above have been accomplished, the outside envelopes shall be opened and the inside envelopes shall be mixed before they are opened.  Should a ballot be received without the benefit of an inside unmarked envelope, the elections committee shall observe current procedures in accordance with the U.S. Department of Labor, Office of Labor-Management standards to protect the member’s secret ballot. 

 

                                    5.         Write-in votes shall be accepted; however, no write-in candidate shall be seated in office until he/she has filed an acceptance of the position with the Elections Committee. 

 

                                    6.         If a ballot does not clearly indicate for which candidate a vote is cast, the ballot shall not be counted for that office. 

 

                                    7.         A ballot not in compliance with the foregoing rules shall be set aside.  The Elections Committee shall review said ballot and make a determination as to whether or not to count said ballot. 

 

                                    8.         Ballots shall be tallied separately for the membership of each affiliate and then added together for a final count.  The results of the election for each office shall be reported as a grand total with subtotals for each of the affiliates. 

 

9.         To be elected, a candidate shall receive a majority of  the valid votes cast for that office.  Should no candidate have a majority, a run-off election shall be conducted between the two(2) candidates with the most votes.  No candidate shall, however, be dropped from the ballot if he/she was tied with a person who remained on the ballot. In the event of a tie in a run-off election, the winner will be declared by the tossing of a coin administered by the Elections committee. 

 

10.       Upon completion of the counting, the Elections Committee shall certify the results and promptly notify  all candidates of said results.  The results shall be published to all USO members within one(1) week of the counting.

 

11.       All ballots, envelopes, and tally sheets shall be preserved for one(1) year after the election. 

 

12.       All elections, including run off elections, shall be conducted in accordance with this Section. 

 

G.                Should no timely challenge be received, the results, as determined by the Elections Committee, shall be deemed final.

 

Section 5.       Election Challenges

 

Any member may challenge the actions of the Elections Committee 

by: 

 

A.        Making a written complaint to the Elections Committee Chairperson and/or the USO President. 

 

1.         No challenge shall be considered if made more than ten (10) calendar days after the publication of the results. 

 

2.         Should a timely challenge be received, the Elections Committee shall hear the evidence offered by the challenger and make a decision within thirty (30) calendar days of the challenge.  Said discussion shall be to reaffirm its earlier certification, issue a corrected certification; or if it determines that an error was made that cannot be corrected after the fact. The error may be determinative of one(1) or more positions, conduct a new election for the position(s) in question. 

 

                        B.        Should the challenger be dissatisfied with the decision of the Elections Committee as set forth in A. above, he/she may appeal to the USO Executive Committee within thirty (30) calendar days of the notification of the committee’s decision.  The Executive Committee's actions shall be limited to affirming the actions of the Elections Committee or ordering a new election for any or all positions which were being challenged. 

 
Section 6.  Vacancies
 

                        In the event of a vacancy in the office of a USO officer Article 4 Section 2. the following procedure shall be administered in filling the vacant position:

 

                        A.        If the office of USO President becomes vacant, the vice president shall temporarily assume the office until an election the election must be conducted within forty-five(45) calendar days. 

 

                        B.        If any other office becomes vacant, the Executive Committee shall fill the vacancy. 

 
Article IX:  USO Grievance Committee 

 

Section 1.       The USO Grievance Committee shall be a standing committee of the USO. 

 

Section 2.       The members of the USO Grievance Committee shall be the grievance committee chairpersons from each affiliate, plus the USO Grievance Committee Chairperson.  Each affiliate shall have an alternate from its grievance committee who shall represent the affiliate in the absence of the affiliate's grievance chairperson. 

 

Section 3.       Each affiliate's grievance committee is the official advocate for its members. Each affiliate grievance committee shall have authority to file, process, drop, settle, compromise and/or arbitrate grievances. 

 

                        In the event the requested resolution of the grievance would have an adverse impact on members of another USO affiliate, the affiliate processing the grievance shall put the other affiliate on notice by advising the grievance chair of the respective affiliate.

 

                        For grievances that directly affect more than one(1) affiliate, the USO Grievance Committee shall have the final authority to file, process, drop, settle, compromise and/or arbitrate grievances.

 

Section 4.       Each affiliate shall have a grievance committee which shall assist the USO Grievance Committee.   It shall be responsible for:

 

A.        Enforcing the contract as violations are discovered; 

 

B.        Filing grievances at Step One, where deemed appropriate; 

 

C.        Processing grievances through the arbitration level;  

 

D.        Providing copies of all grievances and responses to the USO Grievance Chairperson promptly;

 

E.        Providing monthly reports to the USO Grievance Committee relative to all its grievance activities; 

 

F.         Advising the USO Grievance Chairperson and Committee of needs for help and assistance with the foregoing in a timely manner;

 

G.        Advise the USO Grievance Committee of the affiliate's position when another member of an affiliate would be  adversely affected by the requested remedy in a grievance. 

 
H.        All official records and necessary information regarding a resolved grievance shall be placed on file in the USO office within ninety(90) calendar days.

 

Section 5.       In the event the USO Grievance Committee determines not to process and/or appeal a grievance to arbitration that directly affects more than one(1) affiliate, the grievant and the chairs of the affiliate’s grievance committees shall be so advised.  If either the grievant or the affiliate seeks a review of the decision not to proceed, they shall request reconsideration of the decision within five (5) calendar days.  In the event the grievant or an affiliate is still not satisfied with the USO Grievance Committee's determination after reconsideration, the matter may be appealed to the USO Executive Committee within five (5) calendar days of the reconsideration.  The decision of the USO Executive Committee shall be final. 

 

Section 6.       In the event there is a dispute between a bargaining unit member and a USO representative relative to whether a complaint shall be grieved further, the representative shall take the necessary steps to secure a time limit extension from management to allow the bargaining unit member to exercise an internal appeal.  Said appeal shall be to the affiliate's grievance committee and affiliate's executive committee and finally to the USO Executive Committee, as is necessary.

 

Section 7.       A monthly report of the status of all pending grievances shall be submitted to the USO Executive Committee. 

 

Section 8.       Names of grievant(s) will not  be reported on any published grievance report. 

 

Section 9.       The USO Grievance Committee will provide training for committee members and its affiliates relative to contract implementation. 

 

Section 10.    The respective affiliate's Grievance Committee shall determine who will handle an arbitration case.  The USO Grievance Committee shall determine the amount of the stipend to be paid.  Stipends will be determined on a case-by-case basis and the arbitration advocate shall be provided written notice of the stipend and limitation on expenses by the USO Grievance Chairperson.  The USO Grievance Committee shall not authorize expenditures greater than the budgeted amount without prior approval of the USO Executive Committee. 

 

Section 11.    The USO will normally provide one hundred percent(100%) of the cost of the arbitrator including filing fees.  However, the  USO Grievance Committee may decide not to subsidize an arbitration, in which case the affiliate may proceed to arbitration at its own expense.

 

Section 12.    Grievances filed by USO members under the joint retirement program grievance procedure shall be referred directly to the USO Grievance Committee for processing. 

 

Article X:  Training Committee
 

Section 1.       The committee shall be a standing committee composed of a chairperson and one member from each affiliate, selected by that affiliate.  The chairperson shall be the USO Vice President. 
 

Section 2.       The committee shall make all arrangements for coordinating training for USO members, including:

 

A.                 Designating and providing trainers;

 

B.                 Selecting of manuals and training materials and;

 

C.                Complying with the training procedures and guidelines as adopted by the USO Executive Committee.

 

Article XI:  Communications Committee
 

Section 1.       The committee shall be a standing committee composed of a chairperson and at least one(1) member from each affiliate selected by that affiliate.  The chairperson shall be the USO Vice President.

 

A.                 The committee shall prepare and distribute a quarterly newsletter to all USO members. 

 

Article XII:  Dues 
 

                        The dues for members of the Organization shall be established by the general membership at the annual meeting. 

 
Article XIII:  Membership and Fiscal Year 
 

                        The membership and fiscal year shall be July 1 through June 30. 

 

Article XIV:  Rules of Order 
 

                        Robert's Rules of Order, Revised, shall be the authority on parliamentary procedure at any meeting of the duly constituted bodies of the USO, except as specifically set forth elsewhere in the Constitution and Bylaws.

 
Article XV:  Amendments 
 

Section 1.       Amendments to these Bylaws may be introduced by the Executive Committee or by petition of not less than twenty-five (25) members  to the Executive Committee. 

 

Section 2.       Proposed Amendments shall be mailed to members at least thirty (30) calendar days prior to a meeting at which further amendments to the proposed amendments shall be entertained.
 
   Section 3.       All proposed amendments to the Bylaws shall be sent to the membership, in writing, along with ballot at least fifteen (15) calendar days prior to the counting of the ballots on such proposed amendments. 

 

Section 4.       A majority vote of the membership voting on the issue shall be required to ratify proposed amendments, provided that  a majority of the members cast ballots. 

Adopted 1979

Amended August 1991, May 1997, May 2002

