CONSTITUTION
ASSOCIATE STAFF ORGANIZATION

OF THE

MICHIGAN EDUCATION ASSOCIATION

ARTICLE I.

NAME

The name of this organization will be the Associate Staff Organization (ASO) of the Michigan Education Association (MEA).

ARTICLE II.

PURPOSE

The purpose of this organization shall be to represent the members of the Associate Staff Organization of the MEA in negotiations, grievances, and all matters relating to terms and conditions of employment with the MEA.

ARTICLE III.

AFFILIATION

The Associate Staff Organization of the MEA shall be affiliated with the United Staff Organization (USO) and the National Staff Organization (NSO).

ARTICLE IV.

MEMBERSHIP

A. Active membership in the Associate Staff Organization of the MEA shall be open to all associate staff members employed by the MEA and its affiliated corporations as negotiated.

B. All active members shall have equal rights and privileges within the organization.

C. All active members shall be members of the United Staff Organization (USO) and the National Staff Organization (NSO).

D. Employees not wishing to join the ASO shall pay a financial responsibility fee equal to the dues and all assessments of the ASO, USO and/or NSO.

E. Revocation of membership: The procedure for expulsion from membership in the ASO is contained in the Board of Reference (attached). If expelled from membership, the individual shall pay the financial responsibility fee as stated in “D” above.

F. An updated copy of the ASO Constitution and Bylaws and master agreement will be provided to each new member.

ARTICLE V.

OFFICERS

A. The officers of the organization shall consist of the president, vice president, secretary and treasurer elected by a majority of the membership voting.

B. Except to the extent specified in the NSO Constitution, no officer of ASO shall have the power to act as agent for or otherwise bind the NSO in any way whatsoever. No member or group of members or other person or persons shall have the power to act on behalf of or otherwise bind ASO except to the extent specifically authorized in writing by the President of ASO or by the Executive Committee.

C. All officers of the organization who handle funds or other property of the organization shall be covered by fidelity bonds having a value of at least ten (10) percent of the funds handled by each of them during the preceding fiscal year.

ARTICLE VI.

EXECUTIVE COMMITTEE

A. The terms of office, specific duties, and elections procedures for all members of the Executive Committee shall be as provided in the Bylaws.

B. This committee shall be the executive authority of the organization.

ARTICLE VII.
AFFILIATED GROUPS

A. Definition – A separate bargaining unit that enters into an agreement with the ASO for representation and negotiations with their employer.

B. Affiliate group agreement (letter of understanding) may be accepted by the Executive Committee according to the guidelines below:

1. Service fee—Amount and method of payment of service fee shall be agreed upon in a letter of understanding by the affiliate and the ASO.

2. Duration of agreement—the agreement shall continue until either party gives 90 days’ written notice of intent to disaffiliate.

3. Affiliate groups must have their own organizational structure, a copy of which shall be submitted to the ASO with the letter of understanding.

4. Each affiliate group shall be entitled to hold one seat on the ASO Executive Committee.

5. Other matters as to the relationship between ASO and affiliate group may be proposed in the letter of understanding subject to approval of the Executive Committee.

ARTICLE VIII.
AMENDMENTS

Amendments to this Constitution may be introduced by the Executive Committee or by petition of two-thirds (2/3) of the members at any meeting of the Executive Committee or by a majority vote of the membership at an annual meeting. They will be publicized at least two (2) weeks prior to a vote of the general membership. A two-thirds (2/3) vote of the membership present is required to adopt the proposed amendments. Constitutional amendments shall become effective July 1 following their adoption by the membership.

ARTICLE IX.

DISSOLUTION

The assets of the Associate Staff Organization will be distributed on a pro rata basis to all of its members upon dissolution.

ARTICLE X.

AUTHORITY AND INDEMNIFICATION

The organization shall indemnify and hold harmless its officers, executive committee members and other agents from and against any and all claims, demands, liabilities, obligations, suits or other form of legal action or litigation arising from or related to any action taken by such officers, executive committee members or other agents in the performance of any duties authorized by the operation of the Constitution and Bylaws or by any action derivative from powers authorized under those documents.

Constitution—Revised

ASO Election, June 2000

BYLAWS

ASSOCIATE STAFF ORGANIZATION

OF THE

MICHIGAN EDUCATION ASSOCIATION

ARTICLE I.

DUES AND ASSESSMENTS

A. The active membership dues of the ASO shall be established at each annual meeting.

B. Dues shall be collected by the treasurer via payroll deduction each pay period. Each individual must authorize payroll deduction.

C. Persons paying the financial responsibility fee shall waive their rights to hold office and vote.

D. Probationary employees shall pay an initiation fee to ASO in the amount equal to membership dues during the probationary period and shall be active members. An initiation fee retroactive to the first day of employment and equal to ASO dues shall be paid to ASO in the first pay period after the 31st day of employment.

E. Assessments may be levied upon the recommendation of a two-thirds (2/3) vote of the Executive Committee and approval of a majority of the voting membership. Such membership vote may occur at a general membership meeting or by mail ballot.

F. A yearly audit shall be conducted by a committee of the ASO. The ASO books shall be audited by a CPA or qualified independent agency/individual as deemed necessary by the Executive Committee.

ARTICLE II.

MEETINGS

A. The Executive Committee shall meet not less than quarterly each year to conduct the business of the organization. Cancellation of meetings will be by the president.

B. Special meetings of the Executive Committee may be called by the president or by request of a majority of the members of the Executive Committee to the president.

C. General membership: an annual meeting of the total ASO membership shall be held each calendar year.

D. Special membership meetings may be called by the Executive Committee or by presentation of a signed petition of not less than one-third (1/3) of the membership to the secretary of the organization. Such meetings shall be held within thirty (30) days of such notice.

ARTCILE III.

QUORUM

A. A quorum for all Executive Committee meetings shall consist of a majority of those elected.

B. A quorum at all committee meetings shall consist of a majority of the membership of the committee.

C. A quorum at all general membership meetings shall consist of the membership present.

ARTICLE IV.

DUTIES AND POWERS OF THE OFFICERS AND EXECUTIVE 

COMMITTEE MEMBERS

A. President

1. Shall represent the organization before the public either personally or through delegates.

2. Shall preside over meetings of the Executive Committee and at all official meetings of the organization, appoint special committees, serve as an ex-officio member of all standing committees except the Elections Committee, the Bargaining Team and be the executive officer of the organization.

3. Shall present a written agenda to members of the Executive Committee no less than one (1) calendar week prior to each regular meeting.

4. Shall present, in writing, no less than fifteen (15) calendar days prior to the Annual Meeting, to all members: an agenda, budget report to date, budget proposal and other business items to be presented to the membership for consideration.

5. May contribute article(s) to newsletter(s) prepared and distributed by the secretary.

6. Shall vote at meetings only in case of a tie.

7. Shall be a delegate to the NSO Representative Assembly and shall be chairperson of the ASO delegation.

8. Shall serve on the USO Executive Committee.

B. Vice President

1. Shall serve as a member of the Executive Committee.

2. Shall preside in the absence of the president in the work of the organization.

3. Shall serve as Grievance Committee chairperson during his/her term as vice president and as ex-officio member of the Grievance Committee for one (1) year thereafter.

4. Shall serve as ex-officio of the Bargaining Team.

5. In the event of a vacancy in the office of president, the vice president shall become president and serve until the next annual election.

6. Shall serve on the USO Grievance Committee.

C. Immediate Past President

1. Shall advise and assist the Executive Committee and the president as requested.

2. Shall be an ex-officio member of the Executive Committee for one (1) year.

D. Secretary

1. Shall serve as a member of the Executive Committee.

2. Shall keep accurate and complete minutes of meetings and furnish copies within twenty (20) calendar days to each member of the organization.

3. Shall assist the president with the organization correspondence, furnish an agenda of the Executive Committee meetings no less than one (1) calendar week prior to each regular meeting, and an agenda of the Annual meeting to each member of the organization no less than fifteen (15) calendar days prior to each meeting.

4. Shall maintain official organization files and records.

5. Shall maintain up-to-date listings of names, addresses and telephone numbers of all members and shall use discretion in releasing such information.

E. Treasurer

1. Shall serve as a member of the Executive Committee.

2. Shall hold the funds of the organization. Shall deposit all monies in a bank or credit union designated by the Executive Committee, disburse funds on the signature of either the president or the treasurer, keep an accurate account of all receipts and expenditures, and submit an accurate and up-to-date written report to the Executive Committee at each regular meeting along with his/her recommendation.

3. Shall be chairperson of the Budget Committee and assist in developing a proposed budget.

4. Shall present to the general membership a financial report at the end of the fiscal year and at the Annual Meeting.

5. Shall, within thirty (30) calendar days after the expiration of the term of office, deliver the books and records to the Audit Committee.

F. Area Representative

1. Shall serve as a member of the Executive Committee.

2. There shall be one (1) representative from each Uniserv zone and an equal number from MEA Headquarters.

3. Those members housed within the East Lansing complex are considered Headquarters; those members outside the East Lansing complex shall be considered Uniserv.

4. Each area representative shall be elected from the area membership within fourteen (14) days after certification of the election of officers every two (2) years. An alternate area representative shall be elected concurrently with the area representative and shall have the same responsibilities, authority and voting rights when substituting for the area representative.

5. Shall be apprised of working conditions within his/her area, assisting with potential problems as they may arise.

6. Shall notify the delegated Grievance Committee member of any potential grievances in their area.

G. Consultant

Should the need for a consultant arise, same shall be interviewed, retained and released by the Executive Committee. Duties and responsibilities will be outlined at the time of hiring.

H. USO Director(s)

1. The number of director(s) shall be determined by the formula stated in the USO Bylaws.

2. The director(s) shall be elected from and by the general membership.

3. The director(s) shall be ex-officio member(s) of the Executive Committee.

I. NSO Representative Assembly Delegate(s)

1. NSO RA delegate(s) shall not be members of the Executive Committee.

2. The number of delegates shall be determined by the formula stated in the NSO Bylaws.

3. Delegate(s) shall be elected from and by the general membership. One delegate must be from Headquarters and one delegate must be from Uniserv. All other delegate(s) shall be elected on the basis of a majority vote of total votes received. The alternate(s) shall be the person(s) receiving the next highest number of votes, after the delegate(s) has/have been determined.

4. The delegate(s) each shall serve two-year terms. The alternate(s) shall serve one-year terms. The president shall serve as a delegate during his/her regular term of office.

5. Delegate(s) or alternate(s) on unpaid leave shall not attend the NSO Representative Assembly unless no other delegate or alternate can attend in their place and the absence would create a shortage of delegates.

J. Retirement Plan Board Representative and Alternate

1. Shall be elected by the general membership and shall serve five-year terms. An alternate shall be elected concurrently with the representative and shall have the same responsibilities, authority and voting rights when substituting for the Retirement Plan Board Representative.

2. Shall attend all meetings of the Retirement Plan Administrative Board and shall act on behalf of the ASO on that board.

3. The Retirement Plan Board representative shall be an ex-officio member of the Executive Committee and submit a written report at each Executive Committee meeting and at the Annual Meeting.

4. Shall keep the organization informed regarding the retirement plan, and may be used on a consulting basis by the Bargaining Chairperson to assist in bargaining retirement.

K. Continuing Education Secretary

1. Shall be elected by the general membership and shall serve a two-year term.

2. Shall meet as necessary with the Director of Personnel or his/her designee regarding the administration of the funds and shall act on behalf of ASO.

3. Shall be an ex-officio member of the Executive Committee and submit a detailed account of expenditures from the Continuing Education Fund at each Executive Committee meeting and Annual Meeting.

4. Shall, within 30 calendar days after the expiration of the term of office, deliver books and records to the Audit Committee.

L. Terms and Successions

1. The elected officials shall serve for two-year terms effective from September 1 to August 31 except during a bargaining year, when the newly-elected officials will assume office upon the ratification of the new agreement, and except when otherwise provided in these Bylaws.

2. NSO delegate(s) and USO director(s) shall be elected for a two-year term which shall commence September 1.

3. Any member temporarily assigned to a position outside the bargaining unit shall not hold any authoritative position within the organization during the period of temporary assignment and the position shall be considered temporarily vacant. After a temporary vacancy of ninety (90) working days, the ASO Executive Committee will review the status of the vacancy and determine whether to declare it permanently vacant.

4. No members shall serve concurrently in more than one of the following elected positions: president, vice president, secretary and treasurer.

5. Nothing in this article shall be construed as precluding any elected official from succeeding himself/herself, if duly elected.

M. Vacancies

1. Whenever the office of president becomes vacant between elections, the vice president shall serve as president pursuant to Article IV, B. In the event the office of president becomes permanently vacant, the Executive Committee shall appoint one of its members as vice president pro-tempore until an election can be conducted by the Elections Committee to fill the vacancy.

2. Whenever the offices of both president and vice president shall become permanently vacant between elections, the remaining members of the Executive Committee shall choose one of its members to serve as president and one as vice president pro-tempore until the Elections Committee can conduct an election to fill the vacancies. In the event the office(s) of president and/or vice president become vacant and no Executive Committee member agrees to serve in either capacity, an election shall be held within 30 days of the first vacancy.

3. Whenever the office of secretary shall become permanently vacant between elections, the Executive Committee shall appoint one of its members as a secretary pro-tempore until an election can be held to fill the unexpired term of secretary.

4. Whenever the office of treasurer shall become permanently vacant between elections, the Executive Committee shall appoint one of its members as treasurer pro-tempore until an election can be held to fill the unexpired term of treasurer.

5. Whenever the office of area representative shall become permanently vacant between elections, the alternate shall become the area representative. The area membership shall elect an alternate and notify the president of the results within three (3) working days of the election.

6. Whenever the office of Retirement Plan Board representative becomes permanently vacant between elections, the Retirement Plan Board alternate shall become the Retirement Plan Board representative and shall serve for the remainder of the unexpired term.

The President, with the approval of the Executive Committee, shall appoint a Retirement Plan Board alternate to serve until the next regular election.

ARTICLE V.

DUTIES AND POWERS OF THE EXECUTIVE COMMITTEE

A. Shall be responsible for the management of the organization, approve expenditures of funds, carry out rules and policies established by the membership, report its transactions on a continuing basis to the membership and suggest rules and policies for consideration by the membership.

B. Shall conduct the affairs of the organization between meetings of the general membership, including interpretation of this Constitution and Bylaws.

C. Executive Committee members shall seek input from their members regarding Executive Committee meeting agenda items and shall communicate Executive Committee actions as soon as possible to their members.

D. All Executive Committee members shall be encouraged to participate in USO approved Executive Committee training. Training (such as Vital Links Training, Advocacy Training, Area Representative Training, etc.) will be provided to all Executive Committee members at least annually.

ARTICLE VI.

STANDING COMMITTEES

A. There shall be three (3) standing committees, i.e., Grievance, Elections and Budget, carrying on specific functions outlined below.

1. Chairpersons of standing committees shall be elected by the members of the organization for terms of two (2) years effective September 1 to August 31.
2. When a vacancy occurs for a committee chairperson in mid-term, an election shall be conducted by the Elections Committee.

When a vacancy occurs in the Grievance Committee membership in mid-term, the next highest vote getter from the previous election will be offered that position. If that person declines or the chair finds none, the chair shall appoint a member.

3. Members of the Grievance Committee will be elected from and by the general membership.

4. Members of the Elections Committee and Budget Committee shall be appointed by the chairperson of the committee, subject to the approval of the Executive Committee.

5. Terms of committee members shall coincide with that of the chair.

B. Grievance Committee

1. Shall consist of four (4) members from MEA Headquarters and four (4) members from field Uniserv with the vice president serving as the chairperson and shall confer not less than quarterly.

2. Shall prepare all grievances; review, make recommendations, assign numbers to and personnel for all grievances, with the assignments to be made only by the Grievance chairperson. Shall process the grievances through the procedure and make sure all timelines are met. Shall apprise the appropriate Area Representative(s), as needed, throughout the grievance process. Shall submit a written report of all filed grievances at each Executive Committee meeting.

3. All members of the Grievance Committee shall attend at least one (1) USO-approved grievance training seminar.

4. Grievances at all levels shall be handled by the recognized bargaining agent.

C. Elections Committee

1. Committee Members

(a) The Elections Committee of ASO shall be composed of an elected chairperson and four (4) members appointed by the Elections Chairperson, subject to the approval of the ASO Executive Committee. A co-chair shall be appointed by the Elections Chairperson.

(b) Candidates for office who may be serving on the Elections Committee may actively participate in its functions but shall excuse himself/herself from anything associated with his/her own election or re-election.

D. Budget Committee

Shall consist of three (3) members, one (1) member from MEA Headquarters, one (1) from field Uniserv, and the treasurer, who shall serve as chairperson, whose responsibility shall be to develop a proposed budget to be presented along with rationale to the Executive Committee at least sixty (60) days prior to the Annual Meeting.

E. Special Committees

May be established by and be responsible to the Executive Committee. The chairperson shall be appointed by the president.

F. All committees shall keep permanent written records of all meetings. Each committee chairperson shall present a written report when requested by the president and at the Annual Meeting with a copy to the secretary to be part of the minutes. All committee records shall be transferred to the successor within two (2) calendar weeks after the end of his/her term of office or to the president after the work of the committee is completed.

ARTICLE VII.

ELECTIONS PROCESS

A. Regular Elections

1. Nominations. All members of the ASO in good standing shall be eligible to run for any ASO office. Procedures for nomination shall be as follows:

(a) At least sixty (60) calendar days before a term of office is to expire (or in the event of a vacancy to be filled by a member vote, at least sixty (60) calendar days before the office is to be filled), an announcement and instructions on submitting written nominations shall be mailed to the residence of each ASO member stating position(s) to be filled, the date the term of office will begin and end, the deadline for submitting nominations, and the name and address of the Elections Committee Chair or co-chair with whom nominations may be filed. Should the notice of election be sent with a newsletter or other matter, the notice shall appear prominently on the front page of the materials mailed. 

(b) Nominations for office shall be accomplished in writing or via electronic mail by any member of the ASO or by nomination from the floor of the Annual Meeting. All nominations must have written consent of the nominee prior to the mailing of the ballots. Nominees may give consent via electronic mail.

(c) The deadline for nominations to be received shall not be earlier than fifteen (15) calendar days after the mailing of the notice as described in paragraph (a) above.

B. Special Elections

Except as otherwise provided in Article IV, Section M, special elections occur when there is a vacancy at any time during the term of any office(s) of the ASO. Procedures for special elections shall be as follows:

1. Nominations

(a) An announcement and nomination form(s) shall be mailed to all ASO members’ last known residence no later than ten (10) calendar days after the initial notification of vacancy has been received by the office of president. The announcement shall state the name of the position(s) to be filled, the date and term of office will begin and end, the deadline for submitting nominations, and the name and address of the Elections Committee Chair or co-chair with whom nominations may be filed. Also enclosed in the mailing shall be instructions for submission of written nominations. Nominations via electronic mail are acceptable as long as they are received before the deadline.

(b) Nomination for office shall be accomplished by a nomination form signed by any member of the ASO or any other method in writing including electronic mail. All nominations must have written consent of the nominee prior to the mailing of the ballot(s). The deadline for nominations to be received shall not be earlier than fifteen (15) calendar days after the mailing of the notice as described in #1 above.

C. Area Representatives Election

1. Election of area representatives shall be conducted as follows:

(a) Nominations shall be obtained by the area representatives.

(b) The names of nominees shall be forwarded to the Elections Chairperson for processing through the election procedures.

D. Campaign Rules

1. Each candidate for office shall be provided, within a reasonable time after a request, with one set of ASO membership mailing labels and shall reimburse ASO for any costs incurred. Additional sets of mailing labels will be provided for a reasonable fee.

2. Except as provided in Section D (1), no ASO or other Association funds shall be used for the benefit of any candidates.

E. Elections Procedures

1. Each candidate who has been nominated shall be timely advised of the date, time and place of each and every Elections Committee meeting and activity and may observe such functions in person or may send a designee of his/her choosing. Other ASO members may also be observers with the understanding that observers cooperate by not talking, interrupting or otherwise distracting committee members.

2. After nominations have been received and other guidelines met, the Elections Committee shall have ten (10) calendar days to mail ballots to all ASO members in good standing.

3. All elections shall be conducted by mail ballot with the exception of Headquarters AR positions. Ballots shall be mailed to the last known residential and/or business address of each member at least fifteen (15) calendar days before the deadline for the receipt of such ballots. Included in the mailing shall be:

(a) An official crimped ballot, color-coded by office,

(b) A return envelope with postage paid and pre-addressed to the post office box where all ballots will be received that bears a return address with the name of the eligible voter,

(c) An unmarked envelope into which the voter may insert and seal his/her ballot(s), before putting the unmarked envelope inside the pre-addressed envelope for return mailing.

(d) A notice stating the day an time at which ballots will be removed from the post office box and counted,

(e) Any additional notice as shall be deemed appropriate by the Elections Committee.

4. The post office box used for the receipt of ballots hall be registered in the name of the ASO or USO and used for no other purpose than the conduction of elections.

(a) Ballots shall not be picked up from the post office box until the day and time stated in the notice mailed with the ballots.

(b) Ballots shall be taken directly from the post office box to the location where ballots will be counted.

(c) Ballots shall be counted upon arrival from the post office box.

5. The Elections Committee may substitute a mail service in place of the post office box.

6. Ballots shall be counted by members of the ASO Elections Committee using the following procedures:

(a) Before any envelopes are opened, the return addresses shall be checked against the membership list to assure that no member has cast more than one ballot.

(b) In the event two or more ballots shall be received from one member, all such ballots shall be deemed void.

(c) In the event envelopes are returned without the name of the ASO member attached, all such ballots shall be deemed void.

(d) After steps (a), (b) and (c) above have been accomplished, the outside envelopes shall be opened and the inside envelopes shall be mixed before they are opened. Should a ballot be received without the benefit of an inside unmarked envelope, the Elections Committee members shall observe current procedures in accordance with the U.S. Department of Labor, Office of Labor-Management Standards to protect the member’s secret ballot. The ballot shall be counted.

(e) Write-in votes shall be accepted, however, no write-in candidate shall be seated in office until he/she has filed an acceptance of the position with the Elections Committee.

(f) Votes shall not be counted if the ballot does not clearly indicate for which candidate the vote is cast.

(g) Ballots shall be examined to ensure the official crimp mark is present. Ballots received without this crimp mark shall be void.

(h) All ballots not in compliance with the foregoing rules shall be ruled null and void, and not counted.

(i) To be elected, all candidates shall receive a majority of the valid votes cast for that office. Should no candidate have a majority, a run-off election shall be conducted in accordance with Section E, Elections Procedures. The run-off ballot shall list those candidates who, in descending order of votes cast, received the highest number of votes on the previous ballot, listing one (1) more candidate than the number of vacant positions. No candidate shall, however, be dropped from the ballot if he/she was tied with a person who remained on the ballot. The candidate receiving the highest number of votes cast in the run-off shall be declared elected to that vacancy.

(j) NSO delegates shall be elected from and by the general membership. One delegate must be from Headquarters and one delegate must be from Uniserv. Delegates shall be elected on the basis of majority vote. The alternates shall be the persons receiving the next highest number of votes, after the delegates have been determined each year.

(k) Upon completion of the counting, the Elections Committee shall certify the results and promptly notify all candidates of said results. The results shall be published to all ASO members within one week of counting.

(l) All ballots, envelopes, and tally sheets shall be preserved for one year after the election.

F. Elections Challenges

Any member may challenge the actions of the committee by:

1. Making a written complaint to the Elections Committee Chairperson and/or the ASP President.

(a) No challenge shall be considered if made more than ten (10) calendar days after the publication of results.

(b) Should no timely challenge be received, the results, as determined by the Elections Committee, shall be deemed final.

(c) Should a timely challenge be received, the Elections Committee shall hear the evidence offered by the challenger, make a determination within ten (10) calendar days of the challenge to reaffirm its earlier certification, issue a corrected certification, or if it determines that an error was made that cannot be corrected after the fact, and the error may be determinative of one or more positions, it may conduct a new election for the position(s) in question.

2. Should a challenger be dissatisfied with the determination of the Elections Committee as set forth in Section F (1) above, he/she may appeal to the ASO Executive Committee within ten (10) calendar days of receipt of the Elections Committee’s determination. The Executive Committee shall hear the challenge within thirty (30) calendar days. The Executive Committee’s action shall be limited to affirming the actions of the Elections Committee or ordering a new election for any or all positions which were being challenged.

ARTICLE VIII.
PROFESSIONAL NEGOTIATIONS

A. ASO Bargaining Team Members

1. The ASO Bargaining Team members shall consist of the ASO Bargaining chairperson and as many other Bargaining Team members as authorized by the USO. These members shall be appointed by the ASO president with the advice and consent of the ASO Executive Committee and the USO.

2. The ASO members of the Bargaining Team shall, in conjunction with the USO Bargaining Committee, review, study and analyze the agreement; survey and make recommendations to the general membership regarding revision in the agreement; research and prepare proposals on fringe benefits, salary and other conditions of employment.

3. The ASO Bargaining Team members shall be empowered to negotiate proposals with management.

4. The ASO Bargaining Chairperson shall serve on the USO Bargaining Committee.

B. Ratification Process

Ratification and/or approval of any changes in the master contract shall be in accordance with the procedures outlined in the USO Constitution and Bylaws.

ARTICLE IX.

REPLACEMENT AND DISCIPLINE

A. Replacement

1. Any member(s) who feel(s) that an officer, committee person or area representative has been grossly negligent in his/her duties, shall present the Executive Committee with a written statement of the charge and shall provide all information concerning the validity of said charge. However, the member(s) will have previously made personal contact in an effort to resolve the situation.

2. Whenever a majority of the Executive Committee shall agree that any officer, committee person, or area representative has been grossly negligent of the duties defined in the Bylaws or is incapacitated, they shall recommend to the membership (in the case of an officer or committee person—the total ASO members, and in the case of an area representative—the area membership) that the office be declared vacant.

3. Upon a two-thirds (2/3) vote by the membership affected, the Executive Committee shall immediately call for election of a replacement to fill the unexpired term of office.

4. The president of the organization shall appoint a replacement pro-tempore to fill the vacant position until the membership votes, except in the case of an area representative.

B. Discipline

When a majority of the Executive Committee shall agree that any organization member, officer, committee person or area representative is found to be in violation of the ASO Code of Ethics, the process outlined in the ASO Code of Ethics (Appendix A) will be administered.

ARTICLE X.

PARLIAMENTARY PROCEDURE

A. Robert’s Rules of Order, Revised, shall be the authority for the organization on parliamentary procedure at any meeting of the organization.

B. A parliamentarian shall be employed for the Annual Meeting by the Executive Committee.

ARTICLE XI.

AMENDMENTS


These Bylaws may be amended by a majority vote of the membership provided that the proposed amendments have been submitted to the Executive Committee and copies have been sent to the membership at least two (2) weeks in advance of being voted upon. Amendments shall become effective immediately upon their adoption, unless it is in conflict with the Constitution.

APPENDIX A

ASO CODE OF ETHICS

APPENDIX B

ASO BOARD OF REFERENCE

Bylaws – Revised

ASO Election July, 2001; April, 2008
APPENDIX A

ASO CODE OF ETHICS

Section I

We believe that the quality of service rendered by the MEA associate staff directly influences the effectiveness of service rendered by the MEA as a whole. 

In maintaining our contribution to the effectiveness of the total MEA, we stand for the following principles:

A. to maintain a high caliber of technical skills;

B. to use sound judgment in exercising our responsibilities to our employer(s);

C. to continue to strive to become more knowledgeable about the broad spectrum of MEA activities in order to better understand our role in those activities;

D. to take an active part—seeking to constantly improve the services of the MEA and our fellow workers by continuously improving our services; and

E. to keep all information regarding ASO confidential at all times unless otherwise directed by the ASO Executive Committee.

Section II

Violations: In order to maintain high standards of professional conduct, the membership of the Associate Staff Organization of the MEA has established procedures for enforcement of the Code of Ethics of the ASO. When a complaint is brought against a member of the ASO, the following steps must be fulfilled:

A. A complaint describing unethical conduct must be presented in writing, through the Associate Staff Organization president, to the ASO Executive Committee.

B. The complaint must include a complete chronological description of the incident(s) alleged to be in violation of the code.

C. The complaint must be signed by the person(s) filing the complaint. When the complaint is filed by the Executive Committee or a group, the chairperson shall sign for the group.

D. The complaint must refer to alleged violation(s) of the Code of Ethics, be made for just cause and not with personal bias.

Before a formal complaint is brought against a member of the ASO, every effort shall be made to resolve the conflict. Hearings pertaining to violations of the Code of Ethics will be conducted by the Executive Committee after all other efforts have failed to resolve the problem. The charged member shall have the option to choose a public or private hearing. Whenever the Executive Committee shall find that the charge(s) made are not just or do not necessitate discipline, they shall dismiss the charges and destroy all records of the proceedings.

In the event the charges made against a member are upheld by the Executive Committee, the member(s) shall be disciplined in the following manner: active membership shall be revoked for no less than twelve (12) months during which time the individual shall pay a financial responsibility fee as stated in the current master agreement. If the charged individual shall be an officer, committee person or area representative, he/she shall be removed from office.

Upon expiration of the above stated time, the members shall be reinstated to active membership upon approval of the Executive Committee. It is understood that an individual whose membership has been revoked must be an active member in good standing for no less than twelve (12) months prior to seeking an elected positions in the organization.

In the event the disciplined member does not agree with the decision of the Executive Committee, he/she shall have the option of submitting a written response to the records of the organization.
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APPENDIX B

ASO BOARD OF REFERENCE

A. PERSONS FILING CHARGES

Any member or members of the ASO may file charges against any other member or members of the organization.

B. BASIS FOR FILING OF CHARGES

The following and no other shall constitute the basis for the filing of charges:

1. Violation of any provision of the Constitution, Bylaws or Rules and Policies of the organization.

2. Violation of the Code of Ethics of the organization.

3. Willful violation of a legally negotiated and approved agreement.

4. Obtaining membership through fraud or misrepresentation.

5. Willfully interfering with any official of this organization in the discharge of lawful duties.

6. Misappropriation, embezzlement, or improper illegal use of the funds of this organization.

7. Any activity which assists or is intended to assist a competing organization within the jurisdiction of the organization.

8. Acting in collusion with management to the detriment of the welfare of the organization.

9. Using the name of the organization in an unauthorized manner or for an unauthorized purpose.

C. PROCEDURE FOR FILING CHARGES

The charges shall be set forth in writing and signed by a member or members bringing the charge. The charges shall be specific, stating the exact nature of the alleged offense, including the date and circumstances thereof and, where a violation of a particular Constitutional or Bylaw provision is alleged, the specific section shall be cited along with the specific act or failure to act which constitutes the alleged violation. The charge shall be filed with the president of ASO or if the president of such trial is a directly interested party, with the secretary of the trial body.

D. LIMITATIONS FOR FILING OF CHARGES

Charges must be filed within thirty (30) days of the date the charging party had knowledge of, or should have reasonably discovered and been aware of, the alleged offense.

E. TRIAL BODY

Five people shall be appointed by the president with the approval of the Executive Committee. Persons serving on the trial body shall commence the term of office on September 1 and serve for one year. Any directly interested party shall be disqualified and the president shall then appoint a disinterested member of the ASO to serve in that place. Persons serving on the trial body must be active members of the ASO at the time of appointment and maintain it throughout the term of office and hold no other elective office or appointive position in the organization. Any vacancies which could occur on the trial body shall be filled by appointment of the president of this organization with the consent of the Executive Committee within thirty (30) days of receiving notification of the vacancy. Such person(s) appointed to fill such vacancies shall serve the unexpired term. This person(s) shall receive no salary from this association but shall be reimbursed for expenses as indicated in the Rules and Policies.

F. MEETINGS

The chairperson of the trial body shall call such sessions as are necessary for organizational purposes or to hear those appeals or other matters as may be filed.

G. TRIAL BODY RULES

The trial body shall establish rules of procedure, a copy of which shall be filed with the ASO president and shall be made available to any member of the organization upon request. The trial body acting under such rules of procedures as adopted, shall elect one of their number to serve as chairperson.

H. BOARD OF REFERENCE

Five people (judges) shall be appointed by the president with the consent of the Executive Committee. A judge of the Board of Reference must be an active member of the ASO at the time of appointment and maintain it throughout the term of office and hold no other elective office or appointive position in the organization. A judge shall commence the term of office on September 1 and serve for one year. Any vacancies which could occur on the Board of Reference shall be filled by appointment of the president of this organization with the consent of the Executive Committee within thirty (30) days of receiving notification of the vacancy. A judge appointed to fill such vacancies shall serve the unexpired term. A judge shall receive no salary from this organization but shall be reimbursed for expenses as indicated in the Rules and Policies. Any directly interested judge shall be disqualified and the president shall then appoint a disinterested member of the ASO to serve in that place.

I. BOARD OF REFERENCE RULES

The judges of the Board of Reference shall establish rules of procedure, a copy of which shall be filed with the ASO president and shall be made available to any member of the organization upon request. The judges of the Board of Reference, acting under such rules of procedure as adopted, shall elect one of their number to serve as chairperson of the Board of Reference.

J. COPY OF CHARGES TO ACCUSED PARTY

Within ten (10) days following the receipt of the charges, the person with whom the charges have been filed shall send by certified mail, return receipt requested, an exact copy of this Constitutional provision.

K. TRIAL ARRANGEMENTS AND PROCEDRE

The trial body shall fix the date, time, and place for the trial in such manner as to afford the maximum convenience to both accused and the accuser practical under all circumstances. It shall not be necessary to maintain a verbatim record of the trial unless request for such record is made by a directly interested party of the proceedings. If such request is made, the party making it shall be responsible for the cost of such record and of three (3) copies of the transcript, one of which shall be furnished to the trial body, and one to the opposing party. The reporter shall attach an affidavit to each copy of the transcript stating it is a true and accurate record of the evidence taken at the trial.

L. RIGHTS OF ACCUSED PERSON

The accused person shall be guaranteed the following rights to:

1. Be served with a full copy of the charges within ten (10) working days after they are filed and at least thirty (30) days before the trial date;

2. File a written answer to the charge;

3. Be tried within forty-five (45) days after receiving a copy of the charges;

4. Have at least fifteen (15) days advance notice of the date, time and place of the hearing;

5. Confront the accuser;

6. Cross-examine the accuser and any witnesses;

7. Present witnesses in own behalf;

8. Compel the production of organization records pertinent to the case;

9. Select a person of own choosing to act as own counsel in the case;

10. Be presumed innocent unless proven guilty;

11. Refuse to testify against oneself; provided, however, that this right shall not include the right to refuse to produce at the trial any papers, books, or financial or other records which are the property of the organization and which are pertinent to the case;

12. Appeal in the manner hereinafter provided; and

13. Choose either an open or closed hearing.

M. RIGHTS OF ACCUSER

The person bringing the charges shall be guaranteed the following rights to:

1. Receive a copy of any written answer of the charge which may be filed by the accused at the time such answer is filed;

2. Have the charges heard within forty-five (45) days after they are filed;

3. Have at least fifteen (15) days’ advance notice of the date, time, and place of the trial;

4. Give personal testimony;

5. Present the testimony of others to and cross-examine the witnesses presented by the accused;

6. Compel the production of organizational records pertinent to the case;

7. Select a person of own choosing to act as counsel in the case; and

8. Appeal, in the manner hereafter provided.

N. OBLIGATION OF ACCUSER

The person bringing the charge shall have the following obligations to:

1. File the original charge in sufficient detail as to afford the accused person full opportunity to prepare the defense;

2. Appear in person at the trial; and

3. Assume the burden of proof.

O. PENALTIES AGAINST GUILTY PARTY

A trial body may, if it finds the accused person guilty, assess any one or more of the following penalties:

1. Formal censure including a formal warning against any repetition of the act or acts of which the accused party is found guilty;

2. For partial restitution, where the consequences of the offense can be measured in material terms;

3. Removal from office in the organization;

4. Suspension from the right to hold any elected position in the organization or any of its affiliates for a period not to exceed five (5) years;

5. Suspension from active membership for a specified period of time, not to exceed two (2) years (excluding financial responsibility); and

6. Expulsion from membership.

P. PENALTIES AGAINST ACCUSOR OF CHARGES NOT SUSTAINED

If the charges are not sustained, and the trial body or the appellate body is convinced that the charges were not brought in good faith or were actuated by malice, the trial body or the appellate body may impose such penalty on the charging party as in its judgment is deemed proper under the circumstances. In any such case, the party against whom the penalty is imposed shall have the right to appeal the imposition of any such penalty by the trial body and no such penalty shall take effect while an appeal of such penalty is pending.

Q. TIME LIMITS AND FORM OF DECISION

All decisions must be rendered by the trial body within thirty (30) days following completion of the trial or within thirty (30) days following receipt of the trial transcript if requested, except by mutual consent of the accuser and the accused. Such decision shall be in writing and shall be transmitted by certified mail, return receipt requested, to the person bringing the charge and to the accused simultaneously.

R. TIME LIMITS IN FORM OF AN APPEAL

Either party may, within thirty (30) days following receipt of the decision, file an appeal to the Executive Committee in the same manner as is provided for the filing of original charges with the trial body. The appeal shall be in writing, and shall be accompanied by a copy of the original charge and of the decision which is being appealed. The appeal set forth in substances the appellant’s reasons for believing the trial body was in error and the nature of the error.

S. FAILURE OF TRIAL BODY TO ACT WITHIN TIME LIMITS

In any case where a trial body fails to or refuses to carry out its responsibilities under this article or, except by mutual consent expressed in writing between the accuser and the accused, to adhere to the time limits set forth in this article, either party shall have the right to appeal to the Board of Reference; provided, however, that under unusual circumstances, which shall be clearly set forth and made a part of the trial record, a trial body, may, by majority vote of all its members, extend the time limits for the holding of a trial not to exceed thirty (30) days.

T. BOARD OF REFERENCE TRIAL

Any trial held before the Board of Reference through the appeals procedure shall be conducted as a new trial. The members of the Board of Reference may, at their discretion, also consider any written record which has been made before the lower trial body. Where this is done, such matters as are so considered shall be made a part of the record of the trial at the Board of Reference. A verbatim record shall be made through mechanical means and such record shall be retained for at least five (5) years following final disposition of the case.

U. BOARD OF REFERENCE DECISIONS

Decisions of the Board of Reference shall be in writing and shall include at least the following separate items:

1. A statement of charges;

2. A summary of the evidence in support of the charges;

3. A summary of the evidence in refutation of the charges;

4. Finding of fact;

5. Conclusions; and

6. The assessment of a penalty, if any; or any other setting aside for modifying the previously imposed penalty, if any; or any order upholding the decision of the lower trial body, if any.

V. DISTRIBUTION DATE OF DECISIONS

A copy of the decision of the Board of Reference shall be transmitted to the accuser and counsel of record, the accused and counsel of record, each member of the Board of Reference and to the secretary of the lower trial body which previously heard the case.

W. EFFECTIVE DATE OF DECISIONS

Decisions of a trial body or the Board of Reference shall be in full force and effect from the date of the decision until and unless reversed or modified on appeal; provided, however, the Board of Reference, upon receiving a notice of appeal, may order a delay in the carrying out of any penalty which has been assessed, pending its hearing and disposition of the appeal.

X. EXHAUSTION OF REMEDIES

Any person or persons against whom charges have been preferred and disciplinary action taken as a result thereof, or against whom adverse rulings or decisions have been rendered, shall be obliged to exhaust all remedies provided for in the Constitution and these Bylaws before resorting to any court, tribunal or agency against this organization. Where any such person or persons before or following exhaustion of all remedies provided for within the Constitution and these Bylaws, resorts to a court of law and loses their cause therein, all costs and expenses incurred by the organization shall be assessed against such individual or individuals, in the nature of a fine.
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